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OBJECTIVE 

 

The overall objective of the mission’s communications activities is to maximize the visibility of 

our work with key external/internal stakeholders, and in line with IOM’s global messaging assert 

IOM as the leading international agency in the field of migration. 

 

Well-informed media, donors and the public can be valuable allies, and as such it is important to 

engage consistently with these audiences.  

 

This document seeks to outline and establish operating principles for the mission’s 

communications activities.  

 

AUDIENCES 

  

Donor community – Regular updates are provided to donors on program progress and 

achievements, keeping in mind the specific requirements of some donors related to 

communications and visibility materials. The Information and Reporting Officer and National 

Public Information Officer also prepare ad hoc materials for donors upon request, in 

coordination with Program Managers. 

 

International media – Press releases issued to international wire services at the Geneva level 

are the primary means of reaching the international media. The Information and Reporting 

Officer should work to establish good relations with international journalists working in 

Afghanistan, and assist journalists wishing to visit project sites, facilitate interviews and provide 

other support as needed. 

 

National media – The national media plays an important role in informing the public and the 

host government about IOM’s work. The National Public Information Officer has a leading role 

in engaging with the national media in Dari and Pashto, with the guidance of the Information 

and Reporting Officer and senior management.  
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General public – Outreach to the national media is the best means of reaching the Afghan 

public. IOM also works to inform the public on specific issues through information campaigns.  

 

Government of Afghanistan – The Government of Afghanistan needs to be kept informed (in 

Dari and/or Pashto) on IOM’s activities for both coordination purposes and to build/maintain 

positive relations. Certain government counterparts, including the Afghanistan National Disaster 

Management Agency (ANDMA) and the Ministry of Refugees and Repatriation (MoRR) have 

specific reporting requirements at the program level, which are generally managed by program 

staff. 

 

Humanitarian counterparts – Humanitarian counterparts, including the United Nations and 

national/international NGOs, are kept informed of IOM’s activities for coordination and 

information sharing purposes. Communications materials are drafted and disseminated on an ad 

hoc/as requested basis and shared within coordination bodies such as the Cluster Working 

Groups.  

 

Internal communications – Equally as important as external communication is the need to 

share information internally, both at the mission level and the regional/HQ level. The mission 

issues an Internal Monthly Report (IMR), compiled by the Information and Reporting Officer, 

which contains inputs from each unit and sub-office. The IMR is shared with the entire mission, 

as well as relevant IOM departments in Geneva, the Regional Office in Bangkok and missions in 

Pakistan and Tajikistan. 

 

COMMUNICATIONS PLATFORMS AND TOOLS 

  

Press releases – Press releases (Press Briefing Notes) are drafted and released as needed. Press 

releases are issued via Geneva every Tuesday and Friday. The mission can also issue ad hoc press 

releases at any time (in English and/or local languages). Program Managers can request a press 

release for a specific event or activity, if sufficient lead time is given and subject to approval by 

senior management. 

 

Interviews – Any staff member can talk to the media if they receive clearance from their 

program manager, the Program Support Unit or the Chief of Mission. Staff should only discuss 

activities that fall under their direct areas of competence/responsibility. Please refer to the 

document “IOM Afghanistan Guidelines for Engaging with the Media” for further information.  

 

Events – The mission periodically arranges events on relevant program or thematic issues, 

inviting the media and/or government and UN/NGO counterparts. Program Managers should 

coordinate with the Program Support Unit in advance of these events to ensure good media 

coverage. PSU can provide (as capacity allows) photography support, media liaison, live social 

media coverage and press invitations/releases. 

 

Web/Social Media – IOM Afghanistan currently has a mission website, Facebook page and 

Twitter page. These pages are managed by the Information and Reporting Officer, with support 
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from the National Public Information Officer. The mission also has access and contributes to the 

Regional Office’s Facebook page.  

 

New content, such as press releases and reports, are posted on the website, Facebook and 

Twitter as they are issued. The Facebook and Twitter pages are also regularly updated with 

content (photos, statistics, links etc.) to maintain engagement and expand the pages’ audiences.  

 

Facebook and Twitter both have individual strengths and weaknesses that should be taken into 

account when posting content. Facebook has no limit on text length, and as such can be used 

for longer stories, photo essays and similar content, although the length should not exceed 2-3 

paragraphs. Twitter has a 140 character limit, and thus is better for short pieces of information 

that can be linked to other, more in-depth content.  

 

Feature Stories/Success Stories – Feature/success stories illustrate an activity in a more in-

depth and human way than a press release or fact sheet. They generally focus on one individual 

or family as a way to tell the story of a program or project. Feature/success stories almost always 

include strong visuals, and are very popular with donors. The Program Support Unit looks for 

potential feature/success stories, particularly when visiting the field offices, and is also alerted to 

such stories by Program Managers and field staff. 

 

Newsletters/Factsheets/Brochures – The mission issues a quarterly newsletter, compiling 

longer-form human interest and success stories together with high-impact photographs. Fact 

sheets (aka “one-pagers”) can be developed and disseminated on a one-off basis upon request 

from Program Managers or senior management, or issued regularly (weekly, bi-weekly, monthly) 

in response to a particular issue. Other publications are developed as needed covering specific 

programs or areas of focus. A general two-page mission overview is updated as needed to 

reflect changes in staff size/office location and new programs.  

 

MONITORING 

 

The Information and Reporting Officer and National Public Information Officer monitor 

international and Afghan media (via Google News and similar tools) for reports that directly 

reference IOM as well as reports that are relevant to IOM’s work in the country. Pertinent reports 

are circulated as needed, and mentions of IOM in the press are tracked for monthly and 

quarterly reporting.  

 

ROLES AND RESPONSIBILITIES 

 

The mission’s communications activities are managed by the Information and Reporting Officer 

with the support of the National Public Information Officer, under the supervision of the Senior 

Liaison Officer and the Chief of Mission.  

 

CONTEXT 
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The delicate security situation in Afghanistan requires that the safety of staff and beneficiaries 

be a top priority in all mission communications. Beneficiaries must give their explicit consent 

(utilizing standard IOM consent forms, when possible) to be featured in mission communications 

materials. Even if consent is given, identifying details should be changed if there is any risk from 

having the beneficiary associated with IOM and/or the international community.  

 

Staff, particularly national staff, likewise must have their identities and associations with IOM 

protected if any risk of repercussions exists. Any questions/concerns regarding data protection 

can be referred to the Staff Security Unit.  

 

All communications materials should be developed keeping in mind Afghan cultural and 

religious sensitivities. The National Public Information Officer can advise on these issues. 


