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Summary 
Since the launch of the Global Crisis Response Platform (GCRP) in February 2020, the need to 

distinguish between Crisis Response Plans (CRPs) and IOM appeals has been identified. Between 

January and July 2020, IOM has published 29 appeals and 39 CRPs on the GCRP: With the GCRP now 

representing IOM’s primary resource mobilization tool for crisis response, the need for separate appeal 

documents has been called into question. With the exception of short-term humanitarian flash 

appeals responding to sudden-onset crises or the rapid deterioration of ongoing crises, stand-alone 

appeals are no longer required, and CRPs should be developed and published in their place. This 

guidance has been coordinated with PRD, TRD, MHD, and DRD. 

 

Background 
The GCRP was developed in 2019, instigated by the identified need to improve and consolidate IOM’s 

planning and funding for crisis response, in-line with IOM’s commitments under the Grand Bargain. 

The first CRPs were developed in late 2019 and the platform was officially launched in February 2020. 

The GCRP reflects IOM’s comprehensive approach to crisis response through the standard structure of 

its CRPs, consolidates funding requested and received (the latter drawn from PRISM and PRIMA), and 

includes links to related strategic documents, providing a one-stop-shop for donors and partners. By 

linking to PRIMA and PRISM, the GCRP can display aggregated data on CRPs, including on funding 

required and funding received. 

 

Currently 39 CRPs, including the global Strategic Preparedness and Response Plan: Coronavirus Disease 

2019, have been published. Between January and July 2020, 29 appeals were also published on the 

GCRP, including 24 COVID-19 related appeals as well as appeals for the Central Sahel, Syria (country 

and regional response), Yemen and Zimbabwe and one flash appeal related to Indonesia. With some 

appeals providing essentially the same information as their related CRPs, and with queries posed 

around consistency across IOM’s response plans, funding requests and the overall quality of products 

published, the need to define the purpose and parameters of both CRPs and appeals, as well as clarify 

the review and endorsement procedures for each product, is clear.  

 

Way forward 
This document seeks to provide clarity on the purpose of, and distinctions between, CRPs and 

appeals, now referred to as flash appeals, and the processes related to them.  

 Crisis Response Plans Flash Appeals 

Description A single or multi-year costed plan, 

reflecting IOM’s comprehensive 

response planning in crisis and at risk 

situations, based on existing funding 

and new funding requirements. CRPs 

outline IOM’s response based on 

analysis of context, risk and capacity, 

and are based on pre-identified 

objectives with underlying 

A flash appeal outlines IOM’s planned 

humanitarian response to unforeseen 

sudden-onset crisis situations or the rapid 

deterioration of existing crises, and its 

related financial ask. Flash appeals have a 

duration of 3 months.  



sector/thematic priority activities. 

CRPs include, but are not limited to, 

activities planned by IOM under 

inter-agency plans, where these exist. 

They should also integrate activities 

planned under a Flash Appeal, when 

they arise, if the latter is developed in 

a country with an existing CRP. 

Timelines • Published annually in 

December / January and 

updated as required1 

• Can also be published in the 

course of the year in the 

event of an unforeseen crisis 

situation, e.g. in cases where 

a Flash Appeal has been 

issued and there is no 

existing CRP.  

• Often one to three years in 

duration 

• Published at the onset of an 

unforeseen, sudden-onset crisis or 

in response to the rapid 

deterioration of an existing crisis, 

as required. 

• Launched within 5 days of the 

event.   

• Often relatively short duration 

(three months at most) 

Purpose • Resource mobilization tool 

that outlines IOM’s overall 

budget and funding 

requirements in relation to a 

crisis situation, and spans all 

phases of a crisis response. 

• One-stop-shop: 

comprehensive approach to 

crisis response planning, 

analysis of context and 

capacity, outstanding funding 

requirements, related 

strategic documents, 

including Flash Appeals 

• Donor visibility and 

transparent reporting.  

• Enables partially automated 

financial reporting and 

comparative analysis through 

dashboards 

• Resource mobilization tool that 

outlines IOM’s new and 

immediate funding requirements 

to respond to unforeseen sudden-

onset crises or the rapid 

deterioration of existing crises. 

• Presents IOM’s humanitarian 

activities at the onset of a crisis.   

 
1 CRPs should be updated within three months of a noted a substantive change in the operating context, such 

as the deterioration of an existing crisis, new sudden-onset crisis or new elements of a crisis. This may entail 
the development and release of a Flash Appeal, which should be added as an uploaded document. Flash Appeal 
components should then be integrated into the existing CRP when feasible, or should evolve into a CRP where 
one does not exist.  



Endorsement 

process 

• Inclusion on the GCRP 

requires DOE Director 

approval2 

• Submissions reviewed by 

DOE and MHD RTS and 

relevant HQ Divisions 

• Final endorsement by DOE 

and DRD 

• Submissions reviewed by DOE and 

MHD RTS and relevant HQ 

Divisions, although this authority 

can be delegated to the DOE RTS 

• Final endorsement by PRD and 

DRD 

Development 

modality / 

template 

• Online Drupal template • Developed offline and uploaded 

as PDF.  

• Flash Appeals are uploaded to the 

GCRP and components are 

integrated into the existing CRP 

when feasible. They should also 

evolve into a CRP where one does 

not exist. 

 

Note that IOM also develops strategies, which may be crisis-focused or include crisis components 

within a wider strategy, which are high-level documents that outline how IOM intends to achieve a 

stated vision over a multi-year timeframe. A strategy may be developed for a range of purposes, which 

may include resource mobilization, but also acts as a guide for IOM internally to define its overall 

approach to addressing needs and risks. Reference to an existing crisis-relevant strategy facilitates CRP 

development, with CRPs outlining how IOM intends to implement crisis-relevant elements of an 

existing strategy. Relevant publicly available strategies can be uploaded onto the relevant CRP page.  

 

If there is a situation that a mission feels does not fit the definition of either a Crisis Response Plan or 

a Flash Appeal, missions are kindly requested to contact the GCRP team for further guidance.  

 

Support 
Additional information is available on the Emergency Manual and on the GCRP User Guide. 

 

For queries related to a flash appeal, Country Offices can contact their DOE RTS, PRD or DRD for further 

support in finalizing, launching and disseminating the appeal in an efficient and timely manner. 

 

For queries related to a Crisis Response Plan, Country Offices can contact their  DOE or MHD RTS or 

email GCRP-Team@iom.int.  

 
2 Proposed CRPs are based on standard criteria and justification by DOE or MHD RTS and relevant HQ Divisions. 
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