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1 INTRODUCTION 

IOM’s Global Crisis Response Platform is IOM’s institutional online resource mobilization and 

communication tool for crisis response. The Platform provides donors and partners with an overview 

of IOM’s planning and funding needs in the coming year and beyond, outlining IOM’s planned 
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response to the evolving needs of those impacted by, or at risk of, crises and displacement. Replacing 

the Humanitarian Compendium, the Platform reflects the spectrum of IOM’s humanitarian, and 

development-orientated crisis transition activities, and aligns with IOM’s commitments under the 

Grand Bargain, notably in relation to operationalizing the Humanitarian-Development Nexus, financial 

transparency and accountability and multi-year planning and financing.  

OBJECTIVES 

a. Support resource mobilization for comprehensive crisis response 

As outlined in the Migration Crisis Operational Framework (2012), IOM works across the humanitarian, 

peace and development spectrum before, during and after crises. The Global Crisis Response Platform 

reflects the comprehensive nature of IOM’s crisis response activities, seeking to engage humanitarian 

and development donors and enhance the visibility of IOM’s work in fragile and crisis situations. 

Orientated around three core objectives, IOM’s plans are presented as a strategic, multi-year 

approach, enabling donors to see the bigger picture of what IOM seeks to achieve, and providing a 

basis for softly- and un-earmarked, as well as longer term, funding. With a single point of reference 

and up-to-date information, the Platform facilitates consistency across IOM’s engagement with 

donors, as well as strengthens donor visibility, in the context of crisis response. 

b. Streamline inputs with related IOM information management systems, and enable automation 

The Platform has been developed to align closely with IOM’s new Project Information and 

Management Application (PRIMA), with the potential for closer integration in the future. Through 

dedicated financial tracking mechanisms1,  PRIMA will link funded projects to the relevant crisis 

response plans on the Platform, enabling IOM to regularly and accurately capture and report on 

funding received, based on PRISM-FI data2. In addition to PRIMA, the Platform builds on other existing 

information management systems, ensuring use of agreed and standardized data. In this first phase, 

IOM office and staffing information will be extracted from PRISM-HR.  People in Need (PiN) statistics 

are drawn from OCHA. These inputs will be automated in December and January when data is 

available.  

c. Enhance transparency, consistency and coherence, and timeliness 

The creation of a new Crisis Response Plan Form to capture standardized Country Office inputs guides 

the preparation of Response Plans3  and optimises the workflow process for drafting, review and 

publication. The launch of first Global Crisis Response Platform, including all associated Plans, is 

scheduled for January 2020, when many donors make funding decisions –. Standardization enables 

internal and external Platform Users to filter data and quickly find the information they need. Using 

PRISM-FI as the source of financial data for this Platform, ensures consistency in financial reporting 

across other external financial reporting processes, including the International Aid Transparency 

Initiative (IATI) and on OCHA’s Financial Tracking System (FTS), amongst others. 

 
 

1 The establishment of Grant Groups within PRIMA enables funded projects to be attributed to the respective 
crisis response plans. 
2 While initially requiring review, this functionality is intended to be automated once a level of reliability has 
been achieved. 
3 This Guidance accompanies this Form and provides step by step instructions to promote standardization.   
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A TOOL FOR RESOURCE MOBILIZATION 

While also useful for IOM’s own planning and monitoring, first and foremost, the Platform is a resource 
mobilization tool. Country Offices are responsible for ensuring that information is accurate, up-to-date 
and consistent. IOM’s donor liaison officers and focal points are encouraged to use and refer to the 
Platform when exchanging with donors for common messaging, referring also to donor commitments 
under the Grand Bargain to provide multi-year un- and softly-earmarked funding, and facilitate more 
joined-up planning and programming across humanitarian, peace and development interventions. 

HOW TO USE THIS GUIDE 

Chapter 2: Of particular relevance to Headquarters, Regional Offices and senior managers, this 
chapter outlines the workflow process from identifying Mission Users, through drafting the Plan and 
the review and finalization process, with an associated graphic in Annex 1 provides an associate 
graphic. 
Chapter 3: This chapter outlines the criteria and process for Headquarters and Regional Offices to 
identify crises to be reflected on the Platform, with an excel template in Annex 2. 
Chapter 4: This chapter provides guidance for Mission Users as to information to be entered into each 
field of the Crisis Response Plan Form, with additional guidance available in beneficiaries (Annex 3) 
and Activity Area descriptions (Annex 4). 
Chapter 5: Primarily for Donor Relations Division and Mission Users, this chapter provides guidance on 
information sources for data entered centrally drawn from PRISM and OCHA. 
Chapter 6: The process of technical and editorial review and publishing by Regional Offices and 
Headquarters is outlined in this chapter. 
Chapter 7: This chapter outlines the regular and ad hoc financial and substantive updates to the 
Platform relevant for Donor Relations Division and Mission Users. 

 
 

  

A note on terminology: Crisis Response Plans are single or multi-year plans outlining 

IOM’s planned activities to respond to crisis or fragility in one or more countries. Crisis Response 

Plans are primarily based on information entered by Country Offices and are presented as 

webpages on the new Global Crisis Response Platform. Each Crisis Response Plan can be 

downloaded from the Platform as a PDF document. IOM appeal documents, which often focus 

primarily on humanitarian response, can be uploaded to the relevant webpage, and should align 

with the Crisis Response Plan, noting that a Crisis Response Plan presents IOM’s comprehensive 

response, of which humanitarian protection and assistance is a component. 

The new Donor Relations SharePoint Site include a range of new resources mobilization 

tools, including updated Donor Profiles, Devex Funding Opportunities Tracker, as well as information 

on the new Global Crisis Response Platform. 

https://iomint.sharepoint.com/sites/DRD
https://iomint.sharepoint.com/sites/DRD
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2 WORKFLOW PROCESS 

The workflow process for the Global Crisis Response Platform outlines a streamlined review and 

publication process with clearly defined roles, responsibilities and timelines. It builds on existing 

effective mechanisms for content input, review and approval, seeking efficiencies and automation 

wherever possible. A workflow graphic is available in the Annex. 

ROLES AND RESPONSIBILITIES 

The production of a single or multi-year Crisis Response Plan and its release on the Platform entails 

the collaborative work and engagement of the following actors: 

DRD, Headquarters: The Donor Relations Division (DRD) is the primary administrator of IOM’s Global 

Crisis Response Platform and coordinates and maintains oversight of the entire process, including final 

review and language editing, timely publication and coordination of financial and other updates as 

required throughout the year. 

Mission Users, Country Office: These are the focal points in the IOM Country Offices who are the 

primary point of contact for the development of the Crisis Response Plan in their respective country. 

They are responsible for collecting and consolidating the necessary information, entering the data in 

the Crisis Response Plan Form, amending the text and other data based on feedback provided and 

ensuring financial and substantive updates during the course of the year as required. For multi-country 

Plans or global or regional level funding requirements, a single User must be identified who 

coordinates inputs among relevant colleagues. The User may be located at a Country or Regional 

Office or at Headquarters. 

Technical Reviewers 

DOE and MHD RTS4, Regional Office: The Department of Operations and Emergencies (DOE) 

and Migration Health Division (MHD) Regional Thematic Specialists (RTS) will undertake a 

technical review of the inputs entered by Mission Users, provide direct edits and/or comments 

to be addressed by Mission Users, and approve any revisions. 

Divisions, Headquarters5: Identified focal points within relevant Divisions at Headquarters will 

undertake a technical review of the inputs entered by Mission Users, provide direct edits 

and/or comments to be addressed by Mission Users, and approve any revisions. 

PROCESS AND TIMELINE 

Agree on list of participating countries and designation of multi-country crises (mid-September to mid-

October) 

 
 

4 Mission inputs can be shared with other RTS as appropriate. The more systematic participation of other RTSs 
will be considered during the next phase. 
5 Headquarters focal points are currently in PRD, TRD, LPR, RMM, MHD, MHPSS and MPA (CT in crisis), with 
expansion to include other Divisions to be considered during the next phase. 
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Responsible: DRD lead, in coordination with DOE (All Divisions), DMM (currently MHD and MPA6 - 

Divisions) and RDs 

DRD will compile and propose an initial list of countries based on agreed criteria and engage with all 

DOE Divisions, MHD and Migrant Protection and Assistance (MPA in relation to counter trafficking in 

crisis) Divisions and Regional Directors (RD) on which feedback can be provided to justify the inclusion 

or exclusion of specific fragile and crisis situations. Based on the list finalized by DRD and DOE, DRD 

will confirm participating countries to relevant Headquarters Divisions, Regional Directors and Chiefs 

of Mission. DRD will request Chiefs of Mission to identify Mission Users at this time. For further 

guidance, read the chapter on Identifying crises for inclusion.  

Mission Users consolidate and submit Crisis Response Plans (mid-October to mid-November) 

Responsible: Mission Users 

Mission Users will receive credentials from DRD to log in to the new system to input relevant 

information using the Crisis Response Plan Form, based on internal discussions and consistent with 

other publicly available IOM strategies, plans and appeals. Once the inputs are complete, Mission 

Users will submit their Plan through the system, submitting for technical review by Regional Offices 

and Headquarters. For further guidance, read the chapter on Mission User Inputs. 

Technical Review (early November to late December) 

Responsible: Technical Reviewers at Regional Offices and Headquarters and Mission Users to 

address feedback 

DOE and MHD RTSs in the relevant Regional Offices will undertake the initial technical review, followed 

by a secondary technical review undertaken by relevant Divisions at Headquarters. Mission Users 

address comments and review edits, with colleagues at Regional Offices and Headquarters who 

provided comments approving the submission or providing additional feedback until final approval is 

achieved. For further guidance, read the section on Technical Review.  

Finalization and Publishing (January) 

Responsible: DRD and Mission Users undertake final editing and review 

Upon completion of the technical review, DRD undertakes an editorial review in early January. The 

final product is shared with Mission Users for final review, after which DRD publishes on the web-

based Platform. The Platform is launched with donors by DRD, with Country and Regional Offices 

encouraged to hold events or disseminate locally with donors and other counterparts as appropriate. 

For further guidance, read the section on Finalization and Publishing. 

Updates (Quarterly and ad hoc as required) 

Responsible: Mission Users and DRD, potentially regional and Headquarters reviewers 

Crisis Response Plans may be reviewed and updated at any point during the year should there be a 

substantial change in operating context, or due to a substantial increase in Funding Received 

exceeding Funding Required.  Updates of financial allocations to Crisis Response Plans will be 

 
 

6 In relation to counter trafficking in crisis situations 
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published on a quarterly basis (tentatively, March, June, September, December). The process will be 

led by DRD and coordinated with Mission Users, based on PRISM-FI data.  

Table 1. Graphic visualization of the process and timeline 

TASK SEP OCT NOV DEC JAN 

AGREE ON LIST OF PARTICIPATING COUNTRIES AND 
DESIGNATION OF MULTI-COUNTRY CRISES (HQ WITH RO) 

                    

MISSION USERS CONSOLIDATE AND SUBMIT CRISIS 
RESPONSE PLANS (CO) 

            

TECHNICAL REVIEW (HQ, RO AND CO)                     

FINALIZATION AND PUBLISHING (DRD AND CO)             
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3 IDENTIFYING CRISES FOR INCLUSION IN THE GLOBAL CRISIS RESPONSE 

PLATFORM 

Preparations for the annual Global Crisis Response Plan begin in September with the process of 

identification of single or multi-country crises to be included in the Global Crisis Response Platform. 

Associated Country Offices are then invited to contribute their annual or multi-year Crisis Response 

Plan. New crises emerging during the course of the year can be included at any time. 

CRITERIA THAT GUIDE THE SELECTION OF CRISES TO INCLUDE ON THE GLOBAL CRISIS RESPONSE 

PLATFORM 

A set of criteria have been developed to support decision-making as to which crises to include, forming 

the basis for an inclusive decision making process. These criteria have been developed to enable the 

Organization to justify, both internally as well as to donors and partners, the inclusion or exclusion of 

specific situations. Beyond consideration of the criteria, there is flexibility to include or exclude crises 

based on justifications, including for example, political or operational7 reasons.  

Criteria for inclusion in the Global Crisis Response Platform include: 

THE CRISIS HAS AN HRP, (R)RRP OR RMRP IN PLACE IN WHICH IOM IS PARTICIPATING OR INVOLVED 

IN PLANNING. 

DRD will reach out to OCHA, and UNHCR if required, in September to obtain a list of countries and 

clustering (in relation to regional or multi-country crisis appeals) for the annual Global Humanitarian 

Overview8 issued in December, and active and planned Refugee Response Plans (both country and 

regional) as relevant. Reference will also be made to OCHA’s Plan Code List for IATI and UNHCR’s 

Refugee Response Financial Tracking in relation to multi-year plans. Crises where IOM participates in 

an inter-agency humanitarian plan should be considered for inclusion. 

A COUNTRY OR REGION IS REFLECTED IN IOM’S CONTRIBUTION TO IASC EARLY WARNING, EARLY 

ACTION READINESS ANALYSIS 

DOE will share with DRD IOM’s analysis and contribution to the IASC Early Warning, Early Action and 

Readiness Analysis which is issued bi-annually and focuses on new crises, new trends or marked 

deteriorations in ongoing crises, and highlights the most concerning risks for prioritization over the 

coming six months from IOM’s perspective. Countries or regions reflected should be considered for 

inclusion. 

A CRISIS WHERE IOM LEADS INTER-AGENCY COORDINATION 

DOE will share with DRD information on current IOM leadership of Clusters, Sectors or other inter-

agency coordination forums. Information is collected annually through the Institutional Questionnaire 

 
 

7 Operational reasons may relate to capacity, coordination functions, existing programming, etc 
8 The GHO reflects humanitarian needs and funding requirements, including by IOM, related to inter-agency 
plans, notably including HRPs, Flash Appeals, Regional Response Plans and “Other” Response Plans (including, 
for example, the Bangladesh Joint Response Plan and the Humanitarian Component of the Pakistan Transition 
Plan). 

https://fts.unocha.org/plan-code-list-iati
https://app.powerbi.com/view?r=eyJrIjoiM2M2NDMyZTgtZmQ4OC00ZDE1LWEyYWMtMTAxZDY2NzMyY2QxIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
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and reflected in the DOE Annual Report. Crises where IOM plays a leadership role in inter-agency 

coordination should be considered for inclusion, given the associated resource implications. 

A CRISIS WITH AN IOM APPEAL IN PLACE OR IN PLANNING 

As coordinator of IOM appeals, this information can be compiled by DRD. Crises with an active or 

planned IOM appeal should be considered for inclusion. 

A COUNTRY CONSIDERED FRAGILE OR EXTREMELY FRAGILE 

DRD will extract data from the most recently available OECD States of Fragility Report which considers 

political, society, economic, security and environmental fragility. Countries considered fragile or 

extremely fragile should be considered for inclusion. 

A COUNTRY CONSIDERED AT RISK OF HUMANITARIAN CRISIS OR DISASTER 

DRD will extract data from the latest INFORM Global Risk Index which considers hazards and exposure, 

vulnerability and coping capacity. Countries in the very high- and high-risk categories should be 

considered for inclusion. 

A STATE IMPACTED BY HIGH LEVELS OF INTERNAL OR CROSS-BORDER DISPLACEMENT 

DRD will compile information on the displacement from available UNHCR and IDMC data sources. 

Refugee data reflecting top countries of origin and refugee hosting countries is available from 

UNHCR’s annual Global Trends report. Countries with the highest number of IDPs as well as new 

displacements is available from IDMC’s Global Report on Internal Displacement and the mid-year 

update respectively. Countries in the top ten (refugee countries of origin, refugee hosting countries 

and countries with the highest number of IDPs respectively) should be considered for inclusion. 

DECISION MAKING PROCESS FOR THE INCLUSION OF CRISES AND DESIGNATION OF MULTI-COUNTRY 

CRISES 

Compile a table of eligible countries based on criteria (DRD, September) 

DRD will lead and facilitate the compilation of a table of eligible countries based on the criteria listed 

to serve as a basis for discussion. For this purpose, a template has been developed which colour-codes 

countries meeting the criteria for inclusion. The list of proposed countries should be drafted using 

criteria compiled in the excel template table available in the Annex.9 

Review and finalization of list of crises for inclusion in the Platform (DRD, September / October) 

Once complete, DRD will circulate the table with DOE Divisions, relevant DMM Divisions (initially MHD 

and MPA) and Regional Directors (copying DOE RTS) for their review and feedback, allowing one week 

for a response. Comments can be added in the “Additional Justification” column to justify the 

inclusion, exclusion, or grouping, of particular situations, which may include political sensitivities or 

 
 

9 Some countries may be removed from the list at this stage due to proven coping capacity of lack of IOM 
presence. For the 2020 Crisis Response Platform, for example, DOE advised the removal of Germany, due to 
proven capacity to cope, despite being among the top ten refugee hosting countries, and the occupied 
Palestinian territory, which has an HRP but where IOM has no engagement, amongst others. 

https://www.iom.int/sites/default/files/our_work/DOE/gar_2018.pdf
http://www.oecd.org/dac/conflict-fragility-resilience/listofstateoffragilityreports.htm
http://www.inform-index.org/
https://www.unhcr.org/globaltrends2018/
http://www.internal-displacement.org/
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operational reasons such as IOM programming and capacity10. Note that a country may be reflected 

as both an individual as well as a multi-country crisis. Additional situations may be added with an 

associated justification for inclusion. 

DRD and DOE will meet to review the consolidated feedback provided by Regional Offices and 

Headquarters and agree on country inclusion and designation of regional / multi-country crises. 

Relevant DOE and DMM Divisions representatives may be invited to support this process. While there 

are no guidelines as to target number of fragile or crisis situations to include on the Platform, clear 

justifications as to the inclusion and exclusion of situations are helpful in responding to potential 

queries from donors and partners, or from IOM colleagues. 

 

Identify / confirm Country Office focal points to coordinate inputs (DRD, October) 

Based on the finalized list, DRD will confirm participating countries to relevant Headquarters Divisions, 

Regional Directors and Chiefs of Mission. DRD will engage with Chiefs of Mission and existing Country 

Office focal points to confirm existing or identify new Mission Users who will be the primary focal 

points for their respective Crisis Response Plans throughout the process and coordinate Country Office 

inputs and review. Once confirmed, DRD will send out the credentials to all Mission Users, triggering 

the start of the process with country inputs. 

 

 
 

10 IOM’s internal Emergency Preparedness Monitoring Report may be a useful reference. 

Additional Crisis Response Plans can be included at any time during the course of the year, 

for example to reflect a sudden-onset crisis, should this be required. Inclusion of an additional 

Crisis Response Plan requires the agreement of DRD and DOE and will often be triggered by the 

(impending) release of a flash appeal. 

Most Crisis Response Plans will relate to a single country and related IOM Country 

Office. However, given the regional nature of some crises, Multi-Country Crisis Response Plans 

can also be activated. This requires the identification of a single focal point, who may be located 

at Headquarters or a Regional or Country Office who will coordinate and compile the inputs from 

the relevant Country Offices and formulate the Multi-Country Crisis Response Plan. Current 

examples include the Whole of Syria Response and the multi-country response to the outflows 

from Venezuela. 
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4 MISSION USER INPUTS 

CRISIS RESPONSE PLAN: LOGGING IN 

Log in Instructions: 

 
Open your browsers (in Chrome or Explorer) and open the Platform website: 
https://crisisresponse.iom.int/ 
 
 

 
The Crisis Response website is active but is currently 
password protected so public viewers cannot access 
the website before the launch in January 2020. 
 
 
 
 

Unless you have received a password from the GCRP Team, you will need to create a password in 
order to access the Crisis Response Plan Form.  

 
To set your password click here and fill out the email address field submitted to GCRP Team (if you 
are using mailing list for GCRP, then use the mailing list email address) and submit the form. After 
submitting the form, you should receive an email containing an instruction to reset the password. 
 
Please click the login button enter your Username and password. Note that if you are a member of a 
distribution list, the distribution list email should be used to log in. 
 
If you face any challenges logging into the system, please email: GCRP-Team@iom.int. 

 

Tasks 

Once activated by DRD, Mission Users will receive Platform log in credentials and an invitation to 

complete the Crisis Response Plan Form.  Mission Users log in and will see an open task to edit their 

respective Crisis Response Plan. Clicking on “Details” at any time during the process will show where 

their Crisis Response Plan stands in the review process. 

 

Mission Users can click “Save and Review” to see an overview of the Crisis Response Plan Webpage or 

“Save and Edit Later” to save changes and return to the Crisis Response Plan Form another time, or 

“Submit Request” when input is complete and ready for review. 

https://webmail.iom.int/owa/gkidd@iom.int/redir.aspx?C=wMyCzl2BX8ZUi8veKKFGzHfwQG89kjVnkkqAPqCj4MU8Z-MJ8nPXCA..&URL=https%3a%2f%2fcrisisresponse.iom.int%2f
https://webmail.iom.int/owa/gkidd@iom.int/redir.aspx?C=82yzPfg9EnoCoJ0IzD2skxa7LmSgYJeMGS_MlJ_Usqs8Z-MJ8nPXCA..&URL=https%3a%2f%2fcrisisresponse.iom.int%2fuser%2fpassword
mailto:GCRP-Team@iom.int
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The input can be extracted and downloaded in PDF format by 

clicking on the Save and Review button  and clicking the Download 

Plan button to enable sharing with colleagues for review and 

feedback. 

 

CRISIS RESPONSE PLAN STRUCTURE: TOWARDS MULTI-YEAR PLANNING AND FINANCING 

The Crisis Response Plan Form is structured under two main sections, the Main section of the Crisis 

Response Plan, which includes overarching information relating to the entirety of the single or multi-

year Plan, and Annual section of the Crisis Response Plans which are completed for each calendar 

year of the planned response. Country Offices are encouraged to develop and submit multi-year Plans, 

which can be reviewed and updated annually, but also on an ad hoc basis should there be fundamental 

changes in the operating environment or changes in the key assumptions upon which IOM planning is 

built.  

While it can be challenging to plan for more than 12 months in dynamic situations, many situations 

are protracted and longer-term planning provides opportunities for stronger coherence across 

humanitarian, development and peace interventions, helping to break the cycle of humanitarian 

dependence and generate more sustainable outcomes. Drafting multi-year crisis responses also 

provides a longer-term vision and demonstrates IOM’s commitment to Grand Bargain Goal 7: Increase 

collaborative humanitarian multi-year planning and funding.  

“In 2019, multi-year humanitarian plans and strategies are in place in 

12 countries, which allow for greater alignment of humanitarian and 

development interventions, a focus on building resilience while meeting 

essential needs, and working together towards common medium- and 

longer-term objectives.”  

Under-Secretary-General for Humanitarian Affairs and Emergency 

Relief Coordinator, Mark Lowcock, Foreword, GHO 2019 
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For information on IOM appeals and tools in crisis settings, please visit IOM’s  Emergency Manual  

MAIN SECTION OF THE CRISIS RESPONSE PLAN  

The following fields comprise the Main section of the Crisis Response Plan and will be visible on the 

related Webpage for the duration of the Plan: title, photo, contact details, strategic priorities, links 

and total target direct beneficiaries. All information relates to the entire Crisis Response Plan.  

a. Title of the Plan 

Enter the title of the Crisis Response Plan in the following format: Country Crisis Response Plan 

Year(s).  

Standardized titles are user-friendly and enable filtering by country name. All Crisis Response Plans 

should be titled using the same format: Country Crisis Response Plan Year(s) e.g. Afghanistan Crisis 

Response Plan 2020 – 2022. Ensure country names are spelled out in full. For multi-country Crisis 

Response Plans, consider aligning the title with existing inter-agency appeal or plan titles. 

b. Countries / Contact 

Click the edit button beside the country to add a relevant institutional email address.  

•Title

•Contact details

•Strategic vision

•Strategic documents (links)

•Photo

•Links

•Total target beneficiaries

FIELDS OF THE MAIN SECTION OF THE CRISIS RESPONSE PLAN

•Target beneficiaries

•Narratives:

•Context analysis

•Coordination

•IOM capacity

•Staffing and office locations

•Selection of relevant objectives:

•Target beneficiaries, number and description

•Activity areas, with descriptions and funding required

FIELDS OF THE ANNUAL SECTION OF THE CRISIS RESPONSE PLAN

The Main section of the Crisis Response Plan refers to the overall multi-year response 

and entries under the main section will always be visible on the Webpage. The Annual section of 

the Crisis Response Plan relates to a specific calendar year with entries showing only when the 

relevant year is selected on the Webpage, defaulting to the current year. All data for the main 

section of the Plan and Annual sections of the Plan is entered at the outset, with multi-year Plans 

reviewed annually. All Crisis Response Plans can be updated at any time should this be required 

due to a change in the local context. 

https://emergencymanual.iom.int/
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A relevant email address enables interested donors and partners to get in touch. An active institutional 

email address which will facilitate contact is sufficient, such as the Country Office email address or the 

address of the Project Development and/or Support Unit. Please do not include individual staff email 

addresses.  

c. IOM’s strategic priorities 

Draft a short text that describes the Organization’s priorities in responding to the situation of crisis 

or fragility, and how the proposed activities will contribute to the achievement of expected results 

using theory of change logic.  

The narrative entered here provides overarching direction and serves as an umbrella demonstrating 

how planned activities will contribute towards a higher goal. If not already available, strategic 

priorities will need to be drafted which 

outline what IOM would like to ultimately 

achieve in responding to crisis and fragility. 

The achievement of the goal(s) outlined in 

this higher level statement will likely 

exceed the timeframe of the Crisis 

Response Plan, and should contribute to 

existing IOM’s institutional strategic vision 

and any related IOM strategies at country 

or regional level. Take into account the 

current context and priorities set by the 

government and donors, and consider how 

the strategic priorities contribute to wider 

Government or UN strategies, namely 

National Development Plans, the 2030 

Agenda, Sustainable Development Goal (SDG) Targets, and the Global Compact for Safe, Orderly and 

Regular Migration (GCM).  In addition to the strategic priorities, supporting text should be drafted to 

link planned activities and objectives to the strategic priorities, using theory of change logic.  

Word limit: 100 maximum  

 

 

This entry provides an opportunity to lay out the Organization’s priorities in responding to 

crisis and fragility, and define the way forward towards achieving clear results.  It is recommended 

to present the strategic priorities in the form of a statement, describing a future state of what IOM 

wants to achieve. Strategic priorities should be concise, simple and specific to IOM’s objectives and 

the local and regional context, and could be developed as part of a wider results matrix. Guidance 

on Collective Outcomes promoted under the New Way of Working may be helpful when drafting 

strategic priorities. Collective outcomes should represent a measurable, intermediate target 

between the current level of need, risk and vulnerability and the targets set by the SDGs. Collective 

outcomes aim at reducing need, risk and vulnerability of targeted populations and change the 

status quo. Examples of collective outcomes can be found at www.un.org/jsc.  

 

Example – 32 Words 

IOM, in partnership with key stakeholders, seeks to 

strengthen national/local governance structures and 

institutions and enable communities to define and 

drive their own recovery, durable solutions and 

community security through community-based 

planning. 

Source: Adapted from MIDNIMO project, Somalia 

 

http://www.un.org/jsc
http://www.un.org/jsc
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d. Strategic documents 

Upload key, publicly available crisis-relevant documents, such as IOM appeals, strategies and action 

plans, which may be thematic or geographically orientated.  

Description: IOM may develop and publish a range of appeals, strategies and action plans at regional 

or country level relevant to crisis response (structured around MIGOF or MCOF) as well as flash 

appeals responding to a sudden onset crisis or specific situation, such as refugee repatriation. Strategic 

documents produced by IOM complement information provided on the Platform with more in-depth 

insights into IOM's context analysis, strategic direction and capacities. Uploaded strategic documents 

should be current and relevant to the current context described in the Crisis Response Plan.  

UPLOAD REQUIREMENTS: 

• Unlimited number of files can be uploaded to this field 

• 10 MB limit 

• Allowed file types: txt, pdf, doc, docx, xls, xlsx 

 

The Theory of Change is a type of logical thinking exercise which helps to articulate why 

we believe our actions will lead to a desired change. Although Theories of Change can be 

illustrated in different ways, it is most often defined as illustrating a link between activities, results 

and objectives, and thereby creating a chain of results, referred to as the causal pathway. A 

Theory of Change acknowledges that change is dynamic and complex and can therefore show 

different pathways that might lead to change. It essentially articulates the underlying 

assumptions of how and why a particular intervention will bring about an expected change, it 

helps us reveal assumptions. (Adapted from IOM M&E training) 

 

 

Example – 29 Words 

If vocational skills among beneficiaries in conflict-prone communities are enhanced, then their access to 

livelihood opportunities will increase because, while opportunities exist, access is limited by lack of skills. 

Source: Adapted from IOM M&E training 
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e. Photo 

Select and upload one image, crop and move to fit and add a Title and Alternative Text.  

The look and feel of images inform people’s perceptions of IOM and its work. Select a photograph 

which conveys the message, tells the story or represents the outcomes that IOM seeks to promote. 

Although it might be useful to show IOM or donor logos, do not let this be a limitation or distraction 

from the main message. Ensure consent and copyright is in place and photos are credited. Media and 

communications colleagues or focal points may be able to help in selecting a good photograph. Many 

photographs are available in the IOM Media Library. 

 

Images can be cropped and moved to fit the wide screen banner view once uploaded. Under 

Alternative Text, please add a short description of the photo which is used by screen readers and 

displayed when the image is not loaded. Please add a Title which will be displayed when the user 

hovers over the image. 

IOM strongly encourages the development of strategic plans to guide the work of the 

Organization, promoting effectiveness and efficiency, and ensuring targeted and relevant 

results.  The MiGOF should be used as the basis for the development of impactful country 

strategies, to ensure a common and consistent approach to planning and implementation of 

IOM’s work worldwide, based on a common set of institutional priorities, aligned to the UN 

Sustainable Development Cooperation Framework (UNSDFC) and the GCM. Expanding on 

Objective 2, IOM’s MCOF-based strategic planning tools support a systematic and collaborative 

approach to analysing crisis and fragile situations, resulting in the definition of a shared vision 

and steps to achieve this vision. For further information on MIGOF-based strategies, visit the 

IOM strategies and RBM Sharepoint collaboration spaces. For MCOF-based strategies, ask your 

DOE RTS or visit the DOE Portal. 

Consent is paramount. Those photographed must participate voluntarily and must be 

informed of how and where images will be used. The Community Response App makes it easy. Do 

not use images which might cause harm or put someone at risk, and take care to avoid demeaning, 

savior-ist, euro-centric images which imply affected populations / beneficiaries are helpless. 

Photos also constitute personal data, so ensure principles outlined in IOM’s 2010 Data Protection 

Manual are respected. For additional guidance refer to IOM Brand Guidelines, April 2018  

 

 

While wording does not need to be exactly replicated, ensure consistency between the 

uploaded documents and information provided on the Platform. 

https://medialib.iom.int/
https://intranetportal/iom/RBM/_layouts/15/start.aspx#/IOM%20Strategies%20Regional%20Country%20Administrative/Forms/AllItems.aspx
https://intranetportal/iom/RBM/_layouts/15/start.aspx#/IOM%20Strategies%20Regional%20Country%20Administrative/Forms/AllItems.aspx
https://intranetportal/iom/RBM/_layouts/15/start.aspx#/IOM%20Strategies%20Regional%20Country%20Administrative/Forms/AllItems.aspx
https://intranetportal/iom/RBM/_layouts/15/start.aspx#/IOM%20Strategies%20Regional%20Country%20Administrative/Forms/AllItems.aspx
https://intranetportal/iom/RBM/_layouts/15/start.aspx#/
https://intranetportal/iom/RBM/_layouts/15/start.aspx#/
https://intranetportal/iom/RBM/_layouts/15/start.aspx#/
https://intranetportal/iom/RBM/_layouts/15/start.aspx#/
https://gvaportal.iom.int/+CSCO+0h756767633A2F2F7162722E72682E76627A2E617267++/doe_portal/node/625/967
https://gvaportal.iom.int/+CSCO+0h756767633A2F2F7162722E72682E76627A2E617267++/doe_portal/node/625/967
https://www.iom.int/community-response-app
https://www.iom.int/community-response-app
https://www.iom.int/data-protection
https://www.iom.int/data-protection
https://www.iom.int/data-protection
https://www.iom.int/data-protection
https://gvaportal.iom.int/+CSCO+1h75676763663A2F2F766167656E617267636265676E79++/Pages/ControlNo.aspx?controlNo=MA/00002
https://gvaportal.iom.int/+CSCO+1h75676763663A2F2F766167656E617267636265676E79++/Pages/ControlNo.aspx?controlNo=MA/00002
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UPLOAD REQUIREMENTS: 

• 10 MB limit. 

• Allowed image types: png, gif, jpg, jpeg. 

f. Links 

Paste links to existing official IOM websites and social media accounts and add a title text which will 

be visible on the Crisis Response Plan Webpage. 

An online presence and social media are an extension of IOM’s communications efforts and provide a 

dynamic environment to communicate and engage with people on migration and crisis issues and 

activities. Please provide as many links as relevant to official IOM websites and accounts, whether for 

a regional or country office or crisis-relevant project which adhere to IOM social media guidelines. The 

first links should be to the IOM Country Office Website, followed by other IOM websites and then 

social media. IOM social media accounts may include Facebook, Twitter and Medium, Instagram, 

YouTube and Vimeo, Flickr, Snapchat and LinkedIn. 

For additional Guidance read Social Media Guidelines for Media Focal Points, September 2018  

g. Target direct beneficiaries  

Enter the total number of target direct beneficiaries for the entire duration of the Crisis Response 

Plan. 

For donors, information about the number and type of target beneficiaries is important to justify 

funding decisions. Target direct beneficiaries can be defined as those individuals or stakeholders who 

are expected to participate directly and immediately in one or more proposed activities undertaken 

by IOM or an implementing partner, and to benefit from it. 

Different IOM programmes may target different groups of affected individuals, community members 

and stakeholders. In order to appropriately reflect and aggregate target beneficiary numbers, a 

common, standardized approach is required to beneficiary identification, counting and aggregation. 

targeted for direct interventions or covered through its operational reach. Guidance on distinguishing 

direct and indirect beneficiaries and rules on aggregation are available in Annex. It is important to note 

that IOM’s Crisis Response Platform reflects only direct target beneficiaries. 

  

ANNUAL SECTION OF THE CRISIS RESPONSE PLAN 

The following fields comprise the Annual section of the Crisis Response Plan: context analysis, 

coordination and IOM capacity narratives; staffing; objectives and associated number and description 

of target direct beneficiaries and activity areas with associated descriptions and funding requirements. 

The biggest challenge in aggregating beneficiaries is the risk of double counting target direct 

beneficiaries across programmes implemented by a single Country office, or across multiple 

Country Offices. Many people may require multiple forms of assistance to address vulnerabilities 

and recover from the impacts of crisis, resulting in double counting across beneficiaries who receive 

multiple benefits from a single project or activity, or multiple benefits from several projects or 

activities. 

https://gvaportal.iom.int/+CSCO+1h75676763663A2F2F766167656E617267636265676E79++/Pages/ControlNo.aspx?controlNo=SD/MCD/050918
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On the related webpage, the current year is visible as the default, in the case of multi-year Plans, other 

years (previous or future) are visible when selected. Click the edit button beside the corresponding 

year of the Crisis Response Plan to add content. For each year of a multi-year Crisis Response Plan, an 

annual section must be completed. It is expected that planning for the first year will be more precise 

than for subsequent years, particularly in dynamic situations. Multi-year Plans are reviewed and can 

be updated at least annually. 

 

a. General 

This tab contains general information relating to Total Target Direct Beneficiaries for the selected 

calendar year. 

Total Target Direct Beneficiaries 

Enter the total number of target direct beneficiaries for the selected year of the Crisis Response 

Plan. 

For donors, information about the number and type of target beneficiaries is important to justify 

funding decisions. IOM’s Crisis Response Platform reflects only direct target beneficiaries which must 

be manually aggregated to avoid double counting. Guidance on distinguishing direct and indirect 

beneficiaries and rules on aggregation are available in the Annex. 

b. Narratives 

This tab contains three text boxes to provide information in Context, Coordination and IOM Capacity, 

with relevant text to be added for the selected calendar year of the planned response. When writing 

narratives, consider the audience: primarily donor Governments, but also partners, the private sector 

and members of the public who may also donate or be interested in IOM’s work. 

Context analysis 

Provide a brief overview of the situation, risks, vulnerabilities and needs in terms of humanitarian, 

development and peace challenges and opportunities.  
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Provide a crisp and comprehensive analysis of the context, using simple and clear language, providing 

a description of the current situation in the country, the key gaps and challenges faced, and how this 

is affecting the population. Avoid technical jargon if possible. Key expected events, such as elections 

or rainy season, could be highlighted, together with assumptions central to IOM’s planning. Consider 

in particular reflecting the human mobility dimensions of the situation and ensure linkages with the 

proposed response outlined under the Objectives and Activity Areas. In describing the situation, 

ensure clear reflection of refugee, internal displacement and/or migrants in crisis dimensions as this 

may be helpful for donors. Include any relevant statistics to highlight scale and which may serve as a 

baseline for future reporting. 

For multi-year Plans, the text entered here will be automatically replicated for subsequent years of 

the Crisis Response Plan within the specified timeframe. It is recommended that these are reviewed 

and updated once a year, or during the course of the year if there is a substantial change in the 

operating context.  

Word limit: 250 maximum  

Coordination  

Provide a brief description of the governmental and inter-agency coordination mechanisms with 

which IOM interacts concerning its crisis-relevant programming at local, national and regional levels 

as relevant, noting any IOM leadership roles.  

This section should provide a crisp and comprehensive overview of the crisis-relevant coordination 

mechanisms and fora, spanning humanitarian, development and peacebuilding forums, with which 

Example – 241 Words 

Nearly five years of ongoing conflict in eastern Ukraine has had a significant impact on all aspects of life 

across the country, but in particular on those residing in the Donbas region. Besides severely reducing 

household coping capacities on both sides of the 457-km contact line, the protracted crisis has also 

paralyzed economic activity and put a strain on host communities outside the Eastern Conflict Area.  

Scarce employment opportunities have also led to a lack of income, inability to meet basic needs, 

worsening health conditions as well as the deterioration of critical infrastructure and public services. The 

protracted conflict in eastern Ukraine continues to result in the significant internal displacement of 

Ukrainians throughout the country. 

According to Ukraine’s Ministry of Social Policy, approximately 1.5 million persons are registered as 

displaced. Internally displaced persons (IDPs), returnees and other conflict-affected populations continue 

to regularly cross the contact line between the non-government-controlled area (NGCA) and government-

controlled area (GCA). The large numbers of people crossing, combined with the limited capacity of the 

checkpoints, have led to long queues, and a range of health and protection concerns, including 

psychosocial needs, trafficking in persons and exploitation.  

The humanitarian situation in Eastern Ukraine remains dire. Assistance continues to be provided in NGCA 

despite challenges, including limitation on transportation of humanitarian cargo and access to affected 

populations. The deterioration of the situation in NGCA is evidenced by the increase in food insecurity 

and application of negative coping mechanisms.  

Source: Adapted from IOM Ukraine 2019 Crisis Response Plan 
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IOM engages, using simple and clear language. Bilateral engagements with key partners, including the 

Government, should also be reflected here. IOM’s (co-)Leadership of clusters, sectors, working groups, 

platforms or other inter agency fora should be highlighted. Reflect also how IOM’s Crisis Response 

Plan contributes to the wider Government / UN / inter-agency effort. 

For multi-year Plans, the text entered here will be automatically replicated for future subsequent years 

of the Crisis Response Plan within the specified timeframe. It is recommended that these are reviewed 

and updated annually a, or during the course of the year if there is a substantial change in the 

coordination mechanisms.  

If additional wording is sought, reference could be made to IOM’s engagements complementing 

efforts of the wider community to meet collective outcomes related to the New Way of Working. 

Additionally, IOM adheres to the Principles of Partnership endorsed by the Global Humanitarian 

Information can be drawn from IOM sources, including Displacement Tracking Matrix, 

Global Migration and Data Analysis Centre  and Institutional Questionnaire, as well as external 

sources, such as Humanitarian Needs Overviews and Common Country Analysis1.  Also consider the 

respective analytical tools of UN peacekeeping and special political missions, National Development 

Plans, Post-Disaster Needs Assessments, Recovery and Peacebuilding Assessments, Index for Risk 

Management, conflict analyses, Systematic Country Diagnostics, and other analyses by international 

financial institutions, regional development banks and UN regional economic commissions and 

country-specific findings and recommendations of the UN human rights mechanisms. ACAPS is also 

a useful reference for a succinct humanitarian analysis. The Annual Trafficking In Persons Report; Walk 

Free Foundation’s Global Slavery Index and IOM’s Counter Trafficking Data Collaborative are particularly 

useful sources of information on trafficking in human beings.  

Example – 149 Words 

The Federal Government of Somalia is the primary partner for all of IOM’s activities in the country and 

IOM has coordinated its country strategy through the Ministry of Planning, Investment, and Economic 

Development. IOM is further committed to working in close collaboration with traditional and new 

partners, including federal and member state government entities, the diplomatic community, United 

Nations and multi-lateral agencies, international and national non-governmental organizations together 

with other civil society actors, the diaspora, multi-national and local private sector companies and 

academia.  

IOM participates actively in government-led working groups under the National Development Plan, as 

well as in international coordination fora, including the Humanitarian Country Team, as co-coordinator 

of the CCCM cluster and an active member in clusters for Health, Protection, Shelter/ NFI, WASH and 

Food Security. IOM aims to expand joint programming with UN partners, most notably with UNDP and 

UN-Habitat in the field of durable solutions. 

Source: Adapted from IOM Somalia Strategic Plan 2019-2021 

https://www.agendaforhumanity.org/initiatives/5358
https://www.icvanetwork.org/principles-partnership-statement-commitment
https://www.globaldtm.info/
https://www.globaldtm.info/
https://gmdac.iom.int/
https://gmdac.iom.int/
http://www.undp.org/content/undp/en/home/climate-and-disaster-resilience/disaster-recovery/post-disaster-needs-assessments.html
http://www.undp.org/content/undp/en/home/climate-and-disaster-resilience/disaster-recovery/post-disaster-needs-assessments.html
https://www.worldbank.org/en/topic/fragilityconflictviolence/brief/recovery-and-peace-building-assessments
https://www.worldbank.org/en/topic/fragilityconflictviolence/brief/recovery-and-peace-building-assessments
http://www.inform-index.org/
http://www.inform-index.org/
http://www.inform-index.org/
http://www.inform-index.org/
https://www.acaps.org/
https://www.acaps.org/
https://www.state.gov/remarks-and-releases-office-to-monitor-and-combat-trafficking-in-persons/
https://www.state.gov/remarks-and-releases-office-to-monitor-and-combat-trafficking-in-persons/
https://www.globalslaveryindex.org/
https://www.globalslaveryindex.org/
https://www.ctdatacollaborative.org/
https://www.ctdatacollaborative.org/
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Forum and aims to incorporate in its relationships principles of equality, transparency, results-

oriented approaches, responsibility and complementarity. 

Word limit: maximum 250 

IOM capacity 

Provide a brief overview of IOM's capacity in country, and at regional level as appropriate.  

In clear and concise wording, 

consider IOM’s key 

achievements, partnerships, 

technical capacities and 

staffing, geographical 

footprint, reputation, etc., 

highlighting what is IOM’s 

added value in the context. 

While focusing on strengths 

and achievements in crisis 

programming, consider 

additionally reflecting IOM's 

development programming if 

relevant and related. 

Demonstrating IOM’s capacity 

is of particular importance 

where proposed activities are 

at the intersection of IOM’s 

migration mandate and the 

mandates of other actors.  

For multi-year Plans, the text 

entered here will be 

automatically replicated for 

subsequent years of the Crisis 

Response Plan within the 

specified timeframe. It is 

recommended that these are 

reviewed and updated once a 

year, or during the course of 

the year if there is a substantial 

change in IOM capacity.  

Word limit: maximum 250 

c. Staff Figures 

National non-staff 

During the final review process prior to publication in January, enter the total number of national 

non-staff as of 31 December. 

Example – 238 Words 

IOM has implemented humanitarian assistance programs in Ethiopia 

since 1995 and has expanded its activities to contribute to the 

Government of Ethiopia’s efforts to manage migration effectively 

through programming across all aspects of human mobility. IOM has 

implemented crisis and post-crisis programming responding to the 

needs of IDPs, refugees and host communities as well as a wide 

range of counter-trafficking and smuggling, migration and 

development, labour migration and migration health interventions 

enabling appropriate responses to local challenges. 

In 2018, IOM Ethiopia facilitated the safe, orderly and humane 

transportation of more than 41,000 refugees from border entry 

points to refugee camps in Gambella Region, Benishangul-Gumuz 

and Somali Region, provided emergency NFI/Shelter assistance to 

over 90,000 households, constructed over 1,000 emergency latrines, 

reached 135,000 people with key hygiene messages and supported 

over 45 collective displacement sites. IOM’s Displacement Tracking 

Matrix provided critical insights into the situation and multi-sectoral 

needs of IDPs, with data on over 2.5 million IDPs captured in 1,300 

sites across ten regions, and utilized by IOM as well as the 

Government and other key actors. 

With its main office in Addis Ababa, IOM has a strong geographical 

presence throughout the country with eight strategically located 

sub-offices. IOM’s Special Liaison Office in Addis Ababa cooperates 

closely with the continental and regional organizations, including 

the African Union, Inter-Governmental Authority on Development 

and the United Nations Economic Commission for Africa in shaping 

discourse and policy development on migration in Africa. 

Source: Adapted from IOM Ethiopia 2019 Emergency and Recovery 

Appeal 
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Under national non-staff please include all those working for IOM who do not have a regular IOM staff 

contract and would not be automatically included in national staff figures 11 . Please include 

consultants, interns, secondments and others contracted to work for IOM, including hired through 

recruiting companies from abroad under national personnel conditions. All national non-staff 

colleagues working for IOM across crisis and non-crisis work should be reflected here to demonstrate 

IOM’s operational capacity. To align with the IOM staff figures extracted from PRISM-HR, please reflect 

figures as of 31 December. On the webpage, the IOM staff and non-staff figures will be consolidated 

to a single figure. For guidance on IOM staff figures, please read the IOM National staff section. 

International non-staff 

During the final review process prior to publication in January, enter the total number of 

international non-staff as of 31 December. 

Under international non-staff please include all those working for IOM who do not have a regular IOM 

staff contract and would not be automatically included in International staff figures12. Please include 

consultants, interns, secondments and others contracted to work for IOM, including hired through 

recruiting companies who are recruited under international personnel conditions. All international 

non-staff colleagues working for IOM across crisis and non-crisis work should be reflected here to 

demonstrate IOM’s operational capacity. To align with the staff figures extracted from PRISM-HR, 

please reflect figures as of 31 December. On the webpage, the IOM staff and non-staff figures will be 

consolidated to a single figure. For guidance on IOM staff figures, please read the IOM International 

staff section. 

 

d. Objectives 

Crisis Response Plans are structured around three standardized Objectives encompassing 

humanitarian protection and assistance, the drivers and longer term impacts of crisis and 

displacement and preparedness and risk reduction. While not all Objectives may be relevant in a 

particular situation, at least one Objective must be selected. A number of Activity Areas, namely 

thematic areas of IOM intervention, have been identified and are associated with each Objective. 

Objectives 

Identify and select Objectives and associated Activity Areas which are relevant to the calendar year 

of the Crisis Response Plan by clicking the Add new objective button. 

Three standardized Objectives have been developed which reflect the breadth of IOM’s programming 

in fragile and crisis settings and will enable information to be sorted and analysed by Platform users, 

including donors. Under each Objective is a defined set of Activity Areas under which all IOM activities 

can be grouped. These are aligned with the 15 MCOF sectors of assistance, IOM project types and 

PRIMA Profit Centers as well as the IASC Clusters / Sectors to enable financial reporting and filtering 

using the Dashboards. The full list with descriptions of each Activity Area is included in the Annex. 

Select the Objectives and related Activity Areas relevant to planned work, ensuring alignment in 

particular with the Context Analysis and Strategic Priorities narratives. 

 
 

11  Figures for national IOM staff will be generated from PRISM HR annually in January and automatically 
extracted by the Platform and added to the number of affiliated staff. 
12 Figures for international IOM staff will be generated from PRISM HR annually in January. 
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Objective 1: Save lives and respond to needs through humanitarian assistance and protection 
Under this objective, IOM’s humanitarian programming, which adheres to humanitarian principles, 

should be reflected. Much of this work is overseen by the Preparedness and Response Division, with 

some elements overseen by the Movement Management, Migrant Assistance and Protection or the 

Migration Health Division, the latter including Mental Health and Psychosocial Support (MHPSS). 

Objective 2: Address the drivers and longer-term impacts of crises and displacement through 

investments in recovery and crisis prevention 
Under this objective, IOM’s development principled programming, which contributes to creating the 

preconditions for recovery and sustainable peace and development in crisis or fragile contexts, should 

be reflected. Much of this work is overseen by the Transition and Recovery and Land, Property and 

Reparations Divisions, with some elements overseen by the Preparedness and Response or Migration 

Health Divisions, the latter including Mental Health and Psychosocial Support (MHPSS). 

Objective 3: Strengthen preparedness and reduce disaster risk 
Forecast-based financing, forecast-based action, early warning early action and other anticipatory 

action approaches are gaining increasing traction with donors, humanitarian agencies and disaster risk 

managers as mechanisms for providing critical support to at-risk communities before disasters occur. 

These anticipatory actions are aimed at reducing or mitigating the impact of disasters and enhancing 

post-disaster response, using forecasts or early warnings of imminent shock or stress. Anticipatory 

action, including preparedness and risk reduction measures can help save lives, reduce human 

suffering, offset some of the economic impacts of disasters, improve the effectiveness of emergency 

preparedness, response and recovery efforts, and reduce reliance on ad hoc, slow and costly 

humanitarian aid after a disaster. Areas of this work are overseen by the Preparedness and Response, 

Transition and Recovery and Migration Health Divisions respectively, the latter including Mental 

Health and Psychosocial Support (MHPSS). 

IOM target beneficiaries 

For each Objective, enter the total number of target direct beneficiaries.  

IOM’s Crisis Response Platform reflects only beneficiaries targeted for direct interventions which must 

be manually aggregated to avoid double counting. Guidance on distinguishing direct and indirect 

beneficiaries and rules on aggregation are available in the Annex. 

Beneficiaries description 

Draft a short description which identifies the characteristics, vulnerabilities or capacities of target 

direct beneficiaries of each Objective of the IOM crisis response. 
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For many donors the description of 

target beneficiaries is an important 

justification for funding decisions. 

The Platform is aligned with the 

PRIMA beneficiary type listing which 

categorises and aggregates 

beneficiaries of all IOM 

programming under seven primary 

beneficiary groups: (1) local 

population / community, (2) 

internally displaced person, (3) 

refugee, (4) former combatant / 

fighter, (5) internal migrant, (6) 

international migrant and (7) 

stakeholders, so it is useful to use 

this terminology. Definitions of each 

beneficiary group are available in the 

Annex. Wherever possible, reflect 

gender, age and disability as well as 

beneficiary type. Note any related 

analyses conducted. 

Word limit: maximum 200 

 

Activity Areas 

For each calendar year of the Crisis Response Plan, identify and select each of the relevant Activity 

Areas under selected Objectives by clicking the Add new Activity Area button. 

Select one or more Activity Areas per Objective from the drop-down menu. While some similar 

activities may be available under more than one objective, consider to which objective the proposed 

activity best fits. A description of each Activity Area is available in the Annex to help guide decision-

making. 

Activity Area Description 

Click the pencil button beside the Objective and select the relevant Activity Areas and draft a short 

description of planned activities under each, in the form of expected results. 

For each Activity Area selected, briefly describe the planned interventions, presented as expected 

results or deliverables in-line with a results-based approach. It is recommended to draft three to five 

bullet points per Activity Area, providing the opportunity to briefly elaborate on and contextualise 

proposed interventions. Ensure the proposed Activity Areas align with the context analysis narrative 

and, in the case of multi-year planning, consider whether and how the selection of Activity Areas may 

evolve over time. 

Succinct bullet point descriptions, drafted in the form of expected results, should encompass the 

range of results IOM aims to achieve, including those proposed by IOM under HRPs and other inter-

agency plans.  

Word limit: maximum 100 

Example – 184 Words 

While many individuals have returned to their area of origin in 2018, 

humanitarian needs for internally displaced persons (IDPs), 

returnees, and host communities remain high in Iraq. The 2019 Iraq 

HRP estimates that approximately 6.7 million people are in critical 

need of support (3.3 million females, of whom 1.6 million girls; and 

3.4 million males, of whom 1.7 million boys).  

In 2019, IOM foresees humanitarian support will be needed for 

three population groups: (1) IDPs who remain in displacement 

including IDPs blocked from returning or unwilling to return; IDPs at 

high risk of protracted displacement; and unsuccessful returnees. 

IDPs in protracted displacement continue to suffer from poor living 

conditions and lack of support. (2) Vulnerable host communities in 

areas of displacement and return where services are overstretched. 

Approximately 11 per cent of the four million returnees are living in 

locations where conditions are not considered to be adequate, 

dignified and safe. (3) IDPs who have returned, many of whom are 

facing challenging conditions such as residual insecurity, damage to 

properties and public infrastructure, limited access to services and 

livelihood opportunities, and fractured social relations. 

Source: Adapted from IOM Iraq Crisis Funding Appeal 2019 
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Funding required: Total 

Enter the total amount of funding required to undertake initiatives proposed under each Activity 

Area in the selected calendar year.  

The Platform captures financial requirements per Activity Area per year, which can then be 

automatically aggregated per Objective, per year of Plan and overall for the Crisis Response Plan (if 

multi-year). This figure should reflect the total funding required by IOM, including any funding 

requested in inter-agency plans and appeals. This breaks away from past approaches reflecting 

financial requirements per project, as projects are increasingly multi-sectoral and often of short 

duration, allowing greater flexibility and transparency. Financial reporting on Funding Received will 

accordingly also be captured per Activity Area, per year. 

Funding required: HRP 

If relevant, and when available, enter the total amount of funding reflected in the HRP for IOM 

submissions by Activity Area and calendar year. 

IOM often actively participates in Humanitarian Response Plans (HRP) as part of a coordinated inter-

agency humanitarian strategic planning and fund-raising process. As a result of the prioritization 

process, not all of IOM’s submissions may be reflected in a HRP. It is important to reflect which of 

IOM’s proposed activities which are included within inter-agency plans and appeals as some donors 

prioritise this, and what is IOM’s additional funding requirement outside the HRP. Recognizing that 

not all HRPs are finalized by January, this figure can be updated when the HRP is launched or revised 

and IOM funding requirements reflected within the HRP are known. 

Funding required MRRP / RMRP 

If relevant, and when available, enter the total amount of funding reflected in the country or 

regional MRRP or RMRP for IOM submissions by Activity Area.  

IOM often actively participates in MRRPs (Migrant Refugee Response Plans) or  RMRPs (Refugee and 

Migrant Response Plans) as part of a coordinated inter-agency strategic planning and fund-raising 

process. As a result of the prioritization process, not all of IOM’s submissions are reflected in 

MRRPs/RMRPs. It is important to reflect which of IOM’s proposed activities which are included within 

inter-agency plans and appeals as some donors prioritise this, and what is IOM’s  additional funding 

requirement outside these. Recognizing that not all response plans follow an established timeline or 

calendar, this figure can be updated when the plans are launched or revised and IOM funding 

requirements within the MRRP/RMRP are known. 

Example – 73 Words 

• Improved access to water for 1.4m affected individuals in ten states identified as humanitarian 

priority in the HRP through distributed family hygiene kits and items  

• Access to safe water at household level enabled through distribution of items for water collection 

and storage as well as water purification tablets and water filters  

• Proper use of distributed items and contributions to behaviour change achieved through conduct 

of community sensitization and training and hygiene promotion campaigns  

Source: Adapted from IOM Appeal, Venezuela Crisis Response, July to September 2019, WASH 
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Funding required (R)RRP 

If relevant, and when available, enter the total amount of funding reflected in the country or 

regional (R)RRP for IOM submissions by Activity Area per calendar year.  

IOM often actively participates in (Regional) Refugee Response Plans ((R)RRP) as part of a coordinated 

inter-agency strategic planning and fund-raising process. As a result of the prioritization process, not 

all of IOM’s submissions may be reflected in the (R)RRP. It is important to reflect which of IOM’s 

proposed activities which are included within inter-agency plans and appeals as some donors prioritise 

this, and what is IOM’s additional funding requirement outside these. Recognizing that not all 

Response plans are follow an established timeline or calendar, this figure can be updated when the 

plans are launched or revised and IOM funding requirements within the Plans are known. 

REVIEW AND SUBMIT 

Once all fields have been completed, Mission Users can review their entire input, also downloading as 

a PDF to share with COMs and other colleagues for final review. Once the input has been finalized, 

Mission Users click Submit to send the Plan for technical review by Regional Offices and Headquarters. 
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5 AUTOMATED DATA INPUTS  

Wherever possible, data is extracted from other IOM or external sources (currently OCHA) and 

integrated centrally to reduce inputs by Mission Users and ensure standardizes and agreed data is 

presented. Once reviewed by DRD and/or Mission Users as relevant, data in agreed excel templates 

can be directly imported into the relevant Crisis Response Plan to be reflected on the web-based 

Platform. DRD leads on the collection, any necessary review, and import of this data. 

a. People in Need 

DRD obtains data in required format and imports in early January. 

IOM’s Crisis Response Plan reflects agreed People in Need figures published in the Global 

Humanitarian Overview, released in December each year, which are built on the country Humanitarian 

Needs Overviews (HNO) and Humanitarian Response Plans (HRPs). The HNOs present the best 

available information on humanitarian needs based on a collaborative13 analysis of data from a range 

of sources. Source data is available from OCHA and may be updated during the course of the year.  

People in need (PiN) include those whose wellbeing and living standards are threatened or disrupted, 

and who cannot re-establish their normal living conditions with their accustomed means in a timely 

manner without additional assistance. More specifically, people in need are those who suffer from 

the humanitarian consequences identified during the joint inter-sectoral analysis. The estimation of 

the number of people in need should be disaggregated by relevant population groups, sub-groups and 

geographic areas. A refinement of the method to estimate the PiN number is being developed as part 

of the Joint Intersectoral Analysis Framework (JIAF) and should be available by end 2019. OCHA 

b. International staff 

DRD requests this data in the form of an excel list from Human Resources (HR) and imports data in 

January each year. 

Figures for the number of international staff, on IOM staff contracts, are added to the Platform based 

on extracted data from PRISM-HR dated 31 December each year. This figure will include all 

internationally recruited staff in country and will be updated annually. On the Webpage, the number 

shown is the combination of the IOM international staff from PRISM-HR data  with the number of 

international non-staff entered by Mission Users. For guidance, read the section on International non-

staff. 

c. National Staff 

DRD will request this data in the form of an excel list from HR and import data in January each year. 

Figures for the number of national staff, on IOM staff contracts, will be added to the platform based 

on extracted data from PRISM-HR dated on 31 December each year. This figure will include all 

nationally recruited staff in country and will be updated annually. On the Webpage, the number shown 

is the combination of the IOM national staff from PRISM-HR data  with the number of national non-

staff entered by Mission Users. For guidance, read the section on National non-staff. 

 
 

13 The processes that lead up to the GHO are undertaken collaboratively and involve consultation with crisis-
affected people and governments, in collaboration with national and international humanitarian partners. 
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d. IOM Offices 

DRD requests this data in the form of an excel list from HR and imports data in January. 

Data on IOM country and sub-offices is based on the official list of IOM office locations, based on 

PRISM-HR data. The criteria for inclusion on this list is an office which includes at least one IOM staff 

member (GS or P) or at least one non-staff member with active contracts for a year or more.  This 

information is shown as a map on the respective webpage. 
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6 REVIEW AND PUBLISHING 

Regional Offices and Headquarters play a central role in the review process. As administrator, DRD 

maintains oversight throughout the process, with DOE and select DMM Divisions and the Regional 

Offices undertaking technical reviews of each Crisis Response Plan submitted.  

TECHNICAL REVIEW  

The Technical Review includes a two-stage review process, with each Crisis Response Plan reviewed 

at Regional Office and Headquarters by relevant technical experts. The review is undertaken in 

November and December. DRD monitors the entire technical review process, with a view to ensuring 

overall coherence and timeliness of the publication of the Crisis Response Plans and any updates. . 

Technical Reviewers can click on the Task Table to see which Crisis Response Plans are available for 

review and click on the Details button to see the stage in the process of each Plan. 

 

Review by Regional Thematic Specialists and Headquarters Divisions 

When Mission Users submit their Plans, an automated email is sent to the relevant DOE and MHD RTS. 

RTSs have up to two weeks to review each Crisis Response Plan, with an automated reminder email 

sent after one week. As relevant, the Crisis Response Plans can be downloaded in PDF format and 

shared with other RTSs14 and consolidated comments added. To download, click the Save and Review 

button and then the Download Plan button. 

Once the review is completed, RTS Reviewers can either click Approved, sending the Crisis Response 

Plan on to Headquarters Reviewers, or, if the submission requires substantial revision, select Send 

back to the Mission, which will send the submission back to the Mission User for additional work prior 

to re-submission through the Regional Office and then Headquarters.  

Headquarters Reviewers, currently including PRD, TRD, LPR and RMM in DOE and MHD (including 

MHPSS) and MPA (CT in crisis) will receive an email that a Crisis Response Plan is ready for review. 

Headquarters Reviewers have up to two weeks for review for each Plan. An automated reminder email 

will be sent after one week. 

Feedback by Technical Reviewers can be provided in the form of comments under each section, or 

edits within the text. Please use strike through functionality and write new text in bold so that 

Mission Users and other Technical Reviewers can see the edits made. Multiple Reviewers can review 

and make comments on the Crisis Response Plan simultaneously, however, only one Technical 

Reviewer (the first to log on to the Crisis Response Plan) can make edits to a Plan at one time. Whether 

the Plan is available for edits is evident from the green or orange bar at the top of the page.  

Moving away from the more humanitarian focus of the Humanitarian Compendium, considerations 

during review include consistency, intervention logic and a comprehensive response, reflecting a 

 
 

14 During the next phase, more systematic inclusion of other RTS will be considered. 
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development-orientated and forward-looking approach to crises in addition to humanitarian 

protection and assistance. Thematic reviewers are advised to refer to the guidance provided to 

Mission Reviewers (Section 4 of this Guide) for consistency. 

Once comments and edits have been added, Technical Reviewers click either Approve or Send back to 

Mission. At a minimum PRD and TRD must review each Crisis Response Plan and either click Approve 

or Send back to Mission, other Divisions have the opportunity to review within the two-week period. 

The Crisis Response Plan will move to the next phase or be returned to the Mission User after review 

by PRD and TRD and two weeks has expired. DRD maintains an overview of the entire process and will 

contact relevant Headquarters Divisions to follow up as necessary. 

Mission User Revision 

Mission Users will receive an email once the technical review process is completed and have one week 

to review all comments and make appropriate changes. Formatting must also be reviewed to accept 

or further revise editing undertaken by the Technical Reviewers shown as strike through / bold. Once 

all comments have been addressed or responded to and edits reviewed, Mission Users re-submit the 

Crisis Response Plan for final review.  

Technical Review to Finalize 

Emails are sent only to those Technical Reviewers who provided comments, inviting further review 

and comments or edits or technical approval. If approved, the Crisis Response Plan moves to the next 

stage in the process, if further work is required, the Plan is sent back to the Mission User. This process 

is continued until approval is achieved. 

FINALIZATION AND PUBLISHING  

Once the Crisis Response Plans have completed the technical review process, each Plan is reviewed 

by DRD. DRD primarily undertakes language editing and reviews for consistency,  aligning with the 

IOM Spelling Guide and House Style Manual. On completion, DRD will approve, resulting in an email 

to Mission Users for final review. If approved by Mission Users, DRD will publish to the Web-based 

Platform. If changes are required, these will be undertaken between Mission Users and DRD until 

approval is achieved and the Crisis Response Plan can be published. All Crisis Response Plans must be 

finalized in January to enable a formal launch with donors. New Plans can be added, or existing Plan 

amended, during the course of the year as required by contextual changes. 
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7 UPDATING THE CRISIS RESPONSE PLATFORM 

It is the responsibility Country Offices to ensure that information on the Platform is up-to-date and 

consistent with related IOM and inter-agency appeals, plans, strategies and other crisis-relevant tools 

which may be published a different time. However, DRD, Technical Reviewers can also flag the need 

to review information provided on the Platform. 

QUARTERLY UPDATES 

On a quarterly basis, Funding Received and Donor data will be updated based on financial and donor 

data extracted from PRISM-FI through PRIMA using the Grant Groups functionality. This data will be 

reviewed and verified by DRD and Mission Users prior to publishing. Once a level of confidence in the 

data has been achieved, this functionality can be automated and financial data updated more 

regularly. 

FUNDING RECEIVED 

Financial reporting, accurately and regularly reflecting Funding Received against Funding Required, is 

an important element of the Platform and IOM’s financial transparency. Initially, financial updates will 

be undertaken systematically on a quarterly basis in March, June, September and December, with the 

potential for more regular and automated updates once financial data achieves a level of reliability. It 

should be noted that the Platform will only include information on funding received, not on funding 

committed or expended.  

Mission Users will receive an excel file from DRD extracted from PRISM-FI through PRIMA identifying 

funding received and associated donors on a quarterly basis. This excel file must be verified within one 

week, and any discrepancies highlighted to DRD. Once data has been reviewed, DRD will integrate and 

publish. As the data becomes increasingly reliable, this process can be automated. 

IOM’s reporting of funding received on the Platform must be aligned with IOM’s other financial 

reporting commitments, including on the OCHA-managed Financial Tracking System (FTS)15 and on 

IOM’s reporting on the International Aid Transparency Initiative (IATI)16. All financial reporting will be 

 
 

15 FTS aims to present a complete picture of all international humanitarian funding flows. Since 1992, it has 
collected reports on humanitarian funding flows submitted by Government donors, UN-administered funds, UN 
agencies, NGOs and other humanitarian actors and partners, including the private sector. 
16 IATI is a global initiative to improve the transparency of development and humanitarian resources and their 
results to address poverty and crises. 

“The increase from the GHO launch in December calling for 

$22 billion to assist 94 million people is primarily due to the 

finalization of several HRPs, the launch of two Flash Appeals 

for Madagascar and Zimbabwe, and a revised plan for 

Mozambique.” GHO 2019, mid-year up-date 

https://fts.unocha.org/
https://iatistandard.org/en/
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extracted from PRISM-FI through PRIMA to ensure common source data is used for all financial 

reporting. 

DRD and Mission Users should also be aware of the potential for Funding Received to exceed Funding 

Required. This may occur, for example, when donors approach IOM to fund activities which are not, 

or only minimally, reflected in a Crisis Response Plan. If the exceeded amount is minimal, it may be 

advisable to take no action. However, if the Funding Received significantly exceeds Funding Required 

it may be necessary to adjust the Funding Required figure and amend, at a minimum, the Context 

Analysis and Activity Area descriptions to accommodate this. 

Within PRIMA a new field entitled Grant Groups will enable all new projects to be linked to the Crisis 

Response Platform as well as to HRPs, (R)RRPs and RMRPs. Once a funded project is linked to a Crisis 

response Plan in PRIMA, financial data can be extracted and used for reporting purposes, including 

tracking Funding Received against Funding Required per Crisis Response Plan, Objective and Activity 

Area as well as by inter-agency plan (initially HRP, (R)RRP and RMRP/MRRP). In order to extract 

coherent financial information, it is very important to assign the correct Project Type and associated 

Reporting Areas to the project components. 

Once a donor agreement has been signed for a project with humanitarian objectives and activities, it 

is important to report this contribution to the FTS. This helps to show the most accurate level of 

funding received for any global humanitarian response against the interagency requirements set out 

in joint plans and appeals. Please contact DRD for guidance or assistance on reporting to FTS. 

DONORS 

With donor recognition important to many donors, appropriate acknowledgment of donor 

contributions is an important element of the new Platform. Based on funding received data extracted 

quarterly from PRISM-FI through PRIMA, donors will be identified. During review, Mission Users 

should highlight to DRD if any donor requests not to be publicly acknowledged. 

To standardise how donors are reflected and ensure alignment with donor visibility guidelines, donors 

are reflected at the donor name level from PRIMA. A DRD-managed list of donor logos is used to 

generate and reflect the relevant donors and logos on the website. As the data becomes increasingly 

reliable, this process can be automated. 

At this time it is also advised for Mission Users and DRD to consider whether any Appeals or other key 

documentation has been published and can be added to the Platform, ensuring consistency between 

uploaded documents and information available in each Crisis Response Plan. 

AD HOC UPDATES 

Recognizing the dynamic environments in which IOM operates, substantial changes in context can 

occur in an existing fragile or crisis situation or arise in a new country not included in the Platform, 

requiring a substantial change in the IOM proposed response. Such ad hoc updates, perhaps resulting 

from a sudden-onset disaster, can be undertaken at any time during the course of the year, and must 

be coordinated with DRD. Country Offices already participating in the Global Crisis Response Platform 

may need to adjust and add to the existing entries. DRD will send login credentials to Country Offices 

new to the Platform and create Forms for new Crisis Response Plans to enable all relevant information 

to be entered. 

 

https://fts.unocha.org/
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8 ANNEX 

ANNEX 1. CRITERIA AND JUSTIFICATION FOR INCLUSION TEMPLATE 

Country 

Inter-
Agency 
Plans / 

Appeals 
(OCHA / 
UNHCR) 

New crises, 
new trends or 

marked 
deteriorations 
(IASC EWEAR) 

Humanitarian 
Cluster / Sector 

Leadership 
(DOE) 

IOM 
Humanitarian 
Appeal (DRD) 

Fragile 
Situations 

(OECD) 

Risk 
Assessment 
(INFORM) 

Top 
refugee 
host and 

origin 
countries 
(UNHCR) 

Highest 
number 
of IDPs 
(IDMC) 

Other 
justification 

Proposed 
reflection 

in IOM 
Crisis 

Response 
Platform 

IOM 
Humanitarian 
Compendium 

2019 

Burkina 
Faso 

HRP 
Yes - farmer / 
herder, Sahel 

No No Yes 
Medium to 
Very Low 

No 
conflict 
& 
violence 

  Yes 

Haiti HRP 
Very high 
concern 

Yes No Yes Very High No No   Yes 

Jordan 3RP No No Yes No 
Medium to 
Very Low 

Hosting No   No 

Mali HRP 
Yes - farmer / 
herder, Sahel 

Yes No Yes High No 
conflict 
& 
violence 

  Yes 

Somalia HRP 
Yes - food 
insecurity 

Yes No Yes Very High Origin highest   Yes 
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ANNEX 2. WORKFLOW SUBMISSION AND APPROVAL PROCESS 
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ANNEX 3. BENEFICIARY GUIDANCE17 

 

Direct beneficiaries: 
It should be possible to accurately count and describe direct beneficiaries – you may know or be able 

to find out names and addresses and could reach them for verification if required. During project 

implementation, information on direct beneficiaries can be obtained through a variety of sources, 

such as registration, distribution and attendance lists.  

IOM’s Crisis Response Platform captures only target direct beneficiaries which can be defined as those 

individuals or stakeholders who are expected to participate directly in one or more proposed activities 

undertaken by IOM or an implementing partner, and to benefit from it. Note that those surveyed by 

DTM are not considered as direct beneficiaries, as they do not directly receive support from the 

intervention; target figures of individuals surveyed, however,  can be reflected under the description 

of DTM activities. 

The number of direct beneficiaries is reflected as number of individuals targeted, rather than numbers 

of households, communities, community members, etc. Examples of direct beneficiaries include:  

• Expected number of participants of a training 

• Expected number of labourers on a construction site hired through a project 

• Expected number of teachers and students of a new / improved school or medical 
staff and patients of a new / improved clinic or users of a new / improved water source 

• Expected number of individuals who will receive hygiene kits or livestock or other 

materials Expected number of individuals who will be supplied with shelter materials 

(even though a project may target households, express the number in total 

individuals, using the average household size if needed. 

 

Indirect beneficiaries: 

 
 

17 Working guidance 

“Beneficiaries are the individuals, groups, or organizations 

receiving assistance or benefitting from the IOM project.”  

Source: IOM Project Handbook (Second Edition) Glossary 

“Direct beneficiaries are individuals that benefit or receive 

support that can be attributed to the activities and/or 

results of the project.”  

Source: Adapted from IOM Project Handbook (Second 

Edition) Glossary 
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While indirect beneficiary figures are not specifically reflected on the Platform, their numbers can be 

significant, particularly when trying to convey the impact of planned interventions. Expected indirect 

beneficiaries are those who are not going to be directly connected with a project or activity, but may 

benefit from it. A level of uncertainty exists in this number, it is often only possible to make rough 

estimates, and they are more difficult to describe and verify precisely. Indirect beneficiaries include, 

for example, family or community members of training participants who may benefit from increased 

income or changed behaviour, family members of labourers who may benefit from income earned, 

those who hear messages from an awareness raising campaign or are impacted by policy change. 

  

Aggregating target beneficiary numbers: 

All IOM Crisis Response Plans must include the total number of target direct beneficiaries. Please apply 

the following rules to aggregate the total number of target direct beneficiaries: 

• Target direct beneficiaries across years and Objectives can only be consolidated if they are 

expected to be completely different individuals / communities / stakeholders and there is no 

overlap. This is most easily defined if interventions will benefit distinctly different target 

groups (e.g. IDPs and host community members) or will be in different locations.  

• If it is difficult to distinguish target beneficiaries across Objectives and activities, then a 100% 

overlap should be expected and the larger number across Objectives should be used.  

• While each Country Office should reflect the direct beneficiaries targeted in the proposed 

Crisis Response Plan, where multiple Country Offices may assist the same beneficiaries, 

through repatriation and reintegration programming for example, it is recommended that 

relevant Mission Users coordinate to ensure complementary wording. If the number of target 

direct beneficiaries expected to be assisted by more than one Country Office is below 1,000 

individuals, no action is required. If more than 1,000 individuals are involved, this must be 

flagged by sending an email to DRD to avoid double counting when target beneficiary figures 

are aggregated at regional and global levels. 

A common understanding of distinctions between direct and indirect beneficiaries is critical 

to a standardized approach to beneficiary counting and enables aggregation across countries and 

crises. While IOM’s Crisis Response Platform captures target direct beneficiaries only, references 

to the estimated number and type of expected indirect beneficiaries, as well as potential impacts 

of programming on indirect beneficiaries, can be made in the free text beneficiary description 

fields at Objective level.  

 

“Indirect beneficiaries are individuals that have no direct 

contact with the project but are positively impacted by the 

activities and/or results of the project.”  

Source: Adapted from IOM Project Handbook (Second 

Edition) Glossary 
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IOM Beneficiary Categories18 

DEFINITION BENEFICIARY SUB-GROUPS 

Internally Displaced Person 

Persons or groups of persons who have been forced or obliged to flee or to 
leave their homes or places of habitual residence, in particular as a result of 
or in order to avoid the effects of armed conflict, situations of generalized 
violence, violations of human rights or natural or human-made disasters, 
and who have not crossed an internationally recognized State border. 

Conflict-driven, Environmental migrant, Natural hazard-driven, Returnee, 
Victim of trafficking 

Refugee 

A person who, owing to a well-founded fear of persecution for reasons of 
race, religion, nationality, membership of a particular social group or 
political opinion, is outside the country of his nationality and is unable or, 
owing to such fear, is unwilling to avail himself of the protection of that 
country; or who, not having a nationality and being outside the country of 
his former habitual residence as a result of such events, is unable or, owing 
to such fear, is unwilling to return to it. 

Asylum seeker, Repatriated, Resettled, Returnee, Victim of trafficking 

Local population / community 

A community comprises people living in one particular area or people who 
are considered as a unit because of their common interests, social group, or 
nationality.19 

Border community; Community of origin; Crisis-affected community; 
Family member; Host community; Prospective migrant; Victim of 
IHL/IHRL violations 

Former combatant / fighter20 

A person who has assumed any of the responsibilities or carried out any of 
the activities mentioned in the definition of ‘combatant’21, and has laid 

Civilian associate, High rank, Low rank 

 
 

18 These primary beneficiary categories are defined based on the definitions included in the IOM Glossary on Migration (2019), unless otherwise stated. 
19 Working definition based on Cambridge dictionary 
20 Source: Integrated Disarmament, Demobilization and Reintegration Standards Glossary 2006  
21 Based on an analogy with the definition set out in the Third Geneva Convention of 1949 relative to the Treatment of Prisoners of War in relation to persons engaged in 
international armed conflicts, a combatant is a person who: is a member of a national army or an irregular military organization; or is actively participating in military activities 
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down or surrendered his/her arms with a view to entering a DDR process. 
Former combatant status may be certified through a demobilisation process 
by a recognised authority. Spontaneously auto-demobilised individuals, such 
as deserters, may also be considered ex-combatants if proof of non-
combatant status over a period of time can be given. 

Internal migrant 

Any person who is moving or has moved within a State for the purpose of 
establishing a new temporary or permanent residence or because of 
displacement.  

Family member, Migrant children, Migrant worker, Migrant worker – 
seasonal, Migrant vulnerable to violence, exploitation and abuse  
Returnee, Victim of trafficking 

International migrant 

Any person who is outside a State of which he or she is a citizen or national, 
or, in the case of a stateless person, his or her State of birth or habitual 
residence. The term includes migrants who intend to move permanently or 
temporarily, and those who move in a regular or documented manner as 
well as migrants in irregular situations.  

Asylum seeker, Asylum seeker – rejected, Conflict-driven, Natural hazard-
driven, Detainee, Diaspora, Environmental migrant, Irregular migrant, 
Family member, Migrant children, Migrants in Countries in Crisis (MICIC), 
Migrant worker,  
Migrant worker - seasonal 
Migrant vulnerable to violence, exploitation and abuse, Regular migrant, 
Returnee, Returnee (non-IOM), Smuggled migrant, Stranded migrant, 
Student, Victim of trafficking, Visitor/Tourist, Visa applicant 

Stakeholders22 

A person, organization or system with an interest or concern in something. 

Academia, CSO/NGO entity or representative, Local / Regional / 
Department Government, Ministry / Appointed Government Commission 
/ official, IOM Staff, Media entity or representative, Multi-stakeholder 
entity or representative, Private sector entity or representative, Regional 
platform / for a, Religious group, Response Coordination Structures, Third 
Party Contractor, Trade union entity or representative, UN/IO 
organization or representative 

 
 

and hostilities; or is involved in recruiting or training military personnel; or holds a command or decision-making position within a national army or an armed organization; 
or arrived in a host country carrying arms or in military uniform or as part of a military structure; or having arrived in a host country as an ordinary civilian, thereafter assumes, 
or shows determination to assume, any of the above attributes. 
22 Adapted from Oxford dictionary 
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ANNEX 4. DESCRIPTION OF STANDARDIZED OBJECTIVES AND ACTIVITY AREAS 

 

Recognizing the challenges in clearly differentiating between among objectives and activities, it is 

recommended to consider the objective and/or outcome to which planned activities intend to 

contribute. In attributing funding received to the respective Objective and Activity Area, both project 

type and PRIMA profit center (by budget line) will be used. Activity Areas are listed in alphabetical 

order. 

Objective 1: Save lives and respond to needs through humanitarian assistance and protection 

Under this objective, IOM’s humanitarian programming which adheres to humanitarian principles 

should be reflected. Much of this work is overseen by the Preparedness and Response Division, with 

some elements overseen by the Movement Management, Migrant Assistance and Protection or the 

Migration Health Division, the latter including Mental Health and Psychosocial Support (MHPSS). 

Camp Coordination and Camp Management 

Camp Coordination and Camp Management (CCCM) is the technical sector that coordinates the 

temporary assistance and protection activities to displaced persons living in camps or camp-like 

settings (including all temporary communal shelter options such as formal camps, collective centers, 

communal buildings, spontaneous settlements, transit centers, evacuation centers, reception centers 

or those that may require relocation due to proximity to hazard, insecurity or eviction). It does this 

OBJECTIVE 1: SAVE LIVES AND 
RESPOND TO NEEDS THROUGH 

HUMANITARIAN ASSISTANCE AND 
PROTECTION 

 

OBJECTIVE 2: ADDRESS THE 
DRIVERS AND LONGER TERM 

IMPACTS OF CRISES AND 
DISPLACEMENT THROUGH 

INVESTMENTS IN RECOVERY AND 
CRISIS PREVENTION 

 

OBJECTIVE 3: STRENGTHEN 
PREPAREDNESS AND REDUCE 

DISASTER RISK 
 

• Camp Coordination and 
Camp Management 

• Displacement Tracking for 
Humanitarian Response 

• Emergency Consular 
Assistance 

• Food and Other Basic Needs 
• Health Support 
• Mental Health and 

Psychosocial Support in 
Humanitarian Response 

• Movement Assistance 
• Protection 
• Shelter and Non-Food Items 
• Support Services for 

Humanitarian Partners 
• Provision of Water, 

Sanitation and Hygiene in 
Emergencies 

• Community Stabilization 
• Displacement Tracking for 

Recovery and Crisis 
Prevention 

• Durable Solutions 
• Health system strengthening 
• Restoring Housing, Land and 

Property Rights 
• Assistance to Survivors of 

Human Rights Violations 
• Mental Health and 

Psychosocial Support: 
Dialogue and Social Cohesion 
towards Recovery and Crisis 
Prevention 

• Peacebuilding and peace 
preservation 

• Reparations 
• Provision of Water, 

Sanitation and Hygiene in 
Transitional and Post-Crisis 
Situations 

• Displacement Tracking for 
Preparedness and Risk 
Reduction 

• Disaster Prevention 
• Health Components of 

Preparedness and Risk 
Reduction 

• System Strengthening for 
Mental Health and 
Psychosocial Support 

• Emergency Preparedness 
• Water, Sanitation and 

Hygiene in Preparedness 
and Risk Reduction 
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according to international and national legal protection framework to achieve minimum humanitarian 

standards through the participation of the affected population. CCCM is a cross-cutting sector that is 

both technical and social in its aim. 

Emergency Consular Assistance 

IOM supports States in providing their nationals caught in a crisis with appropriate, timely and efficient 

emergency consular services, including the issuance of emergency travel documents or laissez-passer, 

as well as other services which can contribute to their protection before, during and after a crisis 

situation. This assistance involves in particular liaising with consular services to facilitate the 

identification of people in need of documentation, and the steps required to receive that 

documentation. Consular support is provided as part of movement assistance by the Movement 

Operations staff that are responsible to provide necessary documentation and liaise with respective 

embassies on the issuance of required travel documents, including coordination with Country Offices 

of destination countries for family tracing when moving minors or cases with mental health issues.    

Displacement Tracking for Humanitarian Response 

Humanitarian actors require information on the location and composition of the affected population 

in order to deliver services and respond to needs in a timely manner. The Displacement Tracking 

Matrix (DTM) is a system which regularly captures, processes and disseminates multi-layered 

information on the mobility, locations, vulnerabilities and needs of displaced and mobile populations 

throughout the course of a crisis. 

Food and Other Basic Needs 

IOM may make short term food deliveries in crisis situations to ensure that this basic need is met until 

more sustainable food access is established, or in support of local celebrations such as Eid. Cash and 

vouchers provided as unconditional multi-purpose assistance, which is often used by beneficiaries for 

food and other immediate basic needs, should also be reflected in here. Other forms of cash and 

voucher assistance that are provided for a specific purpose (such as for shelter, NFI, movement 

assistance, WASH, etc. ) should be reflected in the appropriate activity areas and not included here.  

Health Support 

IOM is increasingly a key player in responding to the health dimensions of humanitarian and public 

health emergencies. IOM’s health response to humanitarian and public health emergencies aims to 

save lives and protect human dignity while upholding IOM’s commitment to humanitarian principles 

and protection mainstreaming. Health interventions in response to crisis aim to reduce mortality, 

morbidity and alleviate suffering of crisis affected individuals and host populations, by ensuring access 

to and availability of life-saving health care.  

Mental Health and Psychosocial Support in Humanitarian Response 

During a crisis response, mental health and psychosocial support aims to promote, protect and 

support the well-being of crisis-affected populations, with activities aimed at reducing psychosocial 

vulnerabilities, promoting community resilience and ownership, and supporting aid that takes into 

account psychosocial and cultural diversity issues. Activities include assessment and mapping; support 

to interagency coordination; training for CCCM, protection, health and education actors in issues 

related with MHPSS and displacement and soft MHPSS skills; deployment of interdisciplinary and 

community based Psychosocial Mobile Teams, offering either directly or mobilizing community based 

resources sociocultural activities, art based activities, sports and play, awareness raising and informal 

education, as well as combined protection and MHPSS support; counselling and support groups and 
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referral to specialized care and community based protection for those with severe mental disorders. 

Teams and partners receive constant training and technical supervision. 

Movement Assistance 

Movement of crisis-impacted populations is a core element to IOM's activities, including the provision 

of humanitarian movement assistance in emergencies. IOM's worldwide network of experienced 

movement operations staff, supported by global agreements with major airlines, charter operators 

and air ambulances — offering preferential fares and priority  assistance  to IOM passengers—along 

with proprietary movement management applications and operations protocols, all  work to ensure 

that people in vulnerable situations are transported smoothly to their destinations. IOM aims to 

provide protection through the provision of humane and orderly movement assistance to individuals 

or groups who are going, either temporarily or permanently, to a place of origin, transit or destination 

within one country or across international borders. Beyond transportation, IOM provides range of 

other types of humanitarian support associated with the movement assistance such as pre-departure 

briefing, cultural orientation, operational and medical escorts, reception assistance, and the 

coordination of associated health checks such as pre-departure medical screening and fit to travel in 

collaboration with the Migration Health Division.  

Protection 

IOM protection activities in humanitarian settings are responsive, remedial or environment building. 

These activities will address or prevent the recurrence of abuse, neglect, exploitation and violations; 

restore dignity; or aim to establish or foster environments that are conducive for the respect of rights 

of migrants, displaced persons or affected populations. IOM works to ensure that protection risks to 

which migrants, displaced persons and affected populations are exposed are reduced. In this regard, 

IOM’s programming aims to reduce threats to and vulnerabilities of individuals and communities in 

humanitarian settings while striving to increase their capacities as well as those of duty bearers. 

Accordingly, IOM’s activities will strive to facilitate access to protection knowledge, 

skills/competencies, products and services by both rights holders and duty bearers.  Tangible results 

will include availability of protection-focused reports that contribute to the design and 

implementation of quality and accountable programming; better protection case management skill; 

increased ability to identify and mitigate protection risks;  availability of protection-enhancing 

measures such as easier access to protection assistance and services by those in need. Thematic focus 

for these protection activities include specialised areas such as child protection, gender-based 

violence, human trafficking, alternatives to detention, protection mainstreaming and disability 

inclusion.     

Shelter and Non-Food Items 

Immediately following crises, the provision of shelter and non-food items (NFI) assistance is a critical, 

life-saving intervention that provides the affected population with safety, protection from the 

elements, health risks and other factors that could increase their vulnerabilities. Depending on the 

nature of the crises, shelter and NFI interventions can either improve living conditions for vulnerable 

populations while they are displaced or can contribute to their safe return or relocation to areas where 

they can recover from the crises and resume their family and community life. Provision of shelter 

assistance shall always be a driver or stabilizing influence on post-crisis population movement. 

Support Services for Humanitarian Partners 

In some crisis situations, IOM facilitates access and provides support to the broader humanitarian 

community. This may include logistics support to transport goods for other actors, or establishment 

and management of Humanitarian hubs to house humanitarians from IOM and other agencies. 
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Provision of Water, Sanitation and Hygiene in emergencies. 

The provision of Water, Sanitation and Hygiene (WASH) services is usually one of the highest priorities 

following the onset of any crisis, whether sudden or protracted, following a natural disaster or 

complex situation. In emergencies, WASH interventions are designed to provide immediate access to 

safe water and sanitation and promote good hygiene practices with the aim of saving lives, reduce the 

risk of water-related disease transmission and uphold the dignity of affected populations. 

 

Objective 2: Address the drivers and longer-term impacts of crises and displacement through 

investments in recovery and crisis prevention 

Under this objective, IOM’s development principled programming, which contributes to creating the 

preconditions for recovery and sustainable peace and development in crisis or fragile contexts, should 

be reflected. Much of this work is overseen by the Transition and Recovery and Land, Property and 

Reparations Divisions, with some elements overseen by the Migrant Assistance and Protection or 

Migration Health Division, the latter including Mental Health and Psychosocial Support (MHPSS). 

Community Stabilization 

Community stabilization seeks to support governments, States and communities undergoing 

significant socioeconomic and political changes during and following a crisis, in order to (re)establish 

stability and security, prevent further forced migration, restore trust among community members, 

vulnerable populations and local authorities and lay the foundations for durable solutions, lasting 

peace and sustainable development. Programming  areas may include but are not limited to: the 

restoration of basic rights, inclusive access to and the provision of essential services, promotion of 

social cohesion, rubble removal and reconstruction, capacitating state and local governance, 

promoting non-violent political processes, civic education, social policy development, and supporting 

inclusive economic recovery. 

Displacement Tracking for Recovery and Crisis Prevention 

DTM is increasingly used to support the recovery and transition phase in the context of return and 

reintegration processes. Analysis of existing DTM data or data from adapted DTM tools, often in 

combination with other available data and analysis, can contribute towards providing an evidence 

base for transition and recovery programming and measurement of progress towards more 

development-orientated outcomes, including durable solutions. 

Durable Solutions 

IOM's engagements o durable solutions seek to end displacement situations of individuals, 

households, communities or other groups displaced by a crisis through the provision of immediate 

and longer-term support, in-line with relevant frameworks on displacement and durable solutions. 

The sustainable resolution of displacement is achieved when displaced populations no longer have 

specific assistance and protection needs that are linked to their displacement and such persons can 

enjoy their human rights without discrimination resulting from their displacement. IOM's Progressive 

Resolution of Displacement Situations Framework (PRDS) adopts a broader, more inclusive approach 

which integrates mobility dimensions towards progressively resolving displacement situations, 

recognizing that complex crises have created protracted displacement situations that defy 

achievement of durable solutions as currently understood. The PRDS Framework outlines four 

programmatic pillars which support progression towards durable solutions. These include: (1) 

protection, safety and security, (2) an adequate standard of living (access to adequate food, water, 

housing, health services and education), (3) access to sustainable livelihoods and employment and (4) 
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inclusive governance. Programming may also include a range of supporting activities for 

understanding and resolving the causes of displacement, including research, strategy and policy 

development and verification of progress. 

Restoring Housing, Land and Property Rights 

Restoration of housing, land and property rights plays a prominent role in reconciliation, 

peacebuilding and reconstruction efforts for countries in transition. Areas of IOM’s expertise within 

housing, land and property issues in post-crisis scenarios include inter alia, the resolution of land and 

property disputes, increasing and protecting access to land and land tenure security for vulnerable 

populations in rural and urban settings and reinforcing land management community or State-driven 

land titling and land rights identification processes. Further, IOM is committed to sensitizing 

international and national actors to the centrality of land issues in post-conflict and post-disaster 

environments. IOM provides policy guidance, expert advice, and technical assistance to resolving 

issues relevant for restoring housing, land and property rights, including, but not limited to, 

restitution. 

Health System Strengthening  

In transitional, post-crisis and return and reintegration situations, IOM’s migration health activities 

seek to support the recovery and strengthening of resilient health systems with the aim to move from 

the provision of essential to comprehensive health services. IOM assists crisis-affected populations, 

governments and host communities to promote health equity by strengthening both health care 

systems and health referrals networks. IOM’s efforts under this objective aim to contribute to 

collective outcomes for Sustainable Development Goal 3, to ensure health lives and promote 

wellbeing for all at all ages, and achievement of Universal Health Coverage.  

Assistance to Survivors of Human Rights Violations 

IOM provides assistance to victims of human rights violations as a result of conflict, communal 

violence, organized persecution or systematic exploitation, often resulting in displacement and 

increased vulnerability on behalf of state governments. The eligibility of the beneficiary is based on 

public recognition of the perpetrated human rights violations on individual or collective basis. The 

type and volume of assistance is determined on the basis of the victim's vulnerability profile, 

protection, reintegration, social inclusion and recovery needs. 

Mental Health and Psychosocial Support: Dialogue and Social Cohesion towards Recovery and Crisis 

Prevention 

IOM provides support at individual, family and community level, contributing to wider efforts to mend 

social fabrics and strengthen social cohesion. Training and other support is provided to facilitate the 

integration of MHPSS in conflict transformation and mediation as well as in livelihoods and 

development programmes. IOM also offers MHPSS certificates, diploma and masters’ courses as well 

as strengthening health-care systems in MHPSS and supporting the integration of MHPSS in primary 

health care, social, educational and religious settings in post-conflict environments. In addition MHPSS 

care is provided to demobilized combatants and victims during and as a part of reparation programs.   

Peacebuilding and Peace Preservation 

The IOM crisis response should, where relevant, include peacebuilding activities that directly 

contribute to transition of communities out of conflict and that help generate early peace dividends. 

Such initiatives will also aim to strengthen community capacity to promote peaceful resolution of 

conflicts and respond to threats that might lead to relapse into conflict or violence. Relevant activities 

may include but are not limited to: facilitating reconciliation processes, community-based conflict 
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management, community violence reduction, community-policing, security sector reform, improved 

access to justice (when aimed at conflict mitigation), human security, institution building (when 

related to addressing conflict vulnerabilities), and political and economic transformation intended to 

reduce or mitigate conflict drivers.    

To prevent/mitigate further negative migration pressures resulting from violence and instability, IOM 

should assess opportunities for interventions that assist former combatants and their dependents to 

return to normal civilian life. Disarmament, demobilization and reintegration (DDR) activities can 

provide an important contribution to communities transitioning from conflict to peace and support 

reconciliation efforts at national and community level. They can also contribute to security and restore 

trust through confidence-building measures while helping to prevent or mitigate future violent 

conflict.  

Reparations 

With respect to reparations for serious human rights violations during conflict or political crisis, it is 

widely recognized that reparation programs can contribute to rebuilding survivors’ lives, as well as 

lives of their families and communities, and they are an effective measure in strengthening trust 

between institutions and affected communities. IOM provides policy guidance, expert advice and 

technical support to Governments and local and international stakeholders in order to promote locally 

sensitive programme design and the transparent delivery of individual or collective reparations 

measures (compensation payments, the provision of in-kind benefits such as vocational training, 

access to health care, education as well as the development and implementation of symbolic 

reparations efforts, among others.) IOM interventions include field surveys, consultations and 

technical assessments, advise on institutional design, capacity building for implementing partners, 

development of standard operating procedures and guidelines, IT support, etc. 

Provision of Water, Sanitation and Hygiene in transitional and post-crisis situations  

In transitional and post-crisis situations, IOM WASH interventions are designed to provide sustainable 

access to water and sanitation services through the support of improved water and sanitation 

infrastructure, management mechanisms and governance systems that enable beneficiary 

communities to respond to their needs and endure future shocks. The provision of improved water 

and sanitation infrastructure and services, coupled with behavioral change seeking hygiene 

promotion, preserves public health, impacting positively in long-term health and nutrition outcomes. 

 

Objective 3: Strengthen preparedness and reduce disaster risk 

Forecast-based financing, forecast-based action, early warning early action and other anticipatory 

action approaches are gaining increasing traction with donors, humanitarian agencies and disaster risk 

managers as mechanisms for providing critical support to at-risk communities before disasters occur. 

These anticipatory actions are aimed at reducing or mitigating the impact of disasters and enhancing 

post-disaster response, using forecasts or early warnings of imminent shock or stress. Anticipatory 

action, including preparedness and risk reduction measures can help save lives, reduce human 

suffering, offset some of the economic impacts of disasters, improve the effectiveness of emergency 

Important to note is that the nature of DDR is highly political and sensitive, particularly in 

contexts with violent extremist-based conflict. If the Country Office has been approached to 

partake in or organize DDR programming or any activities involving former combatants it is of 

outmost importance, before any commitment is made, to consult with the Transition and Recovery 

Division at Headquarters. 
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preparedness, response and recovery efforts, and reduce reliance on ad hoc, slow and costly 

humanitarian aid after a disaster.  

Displacement Tracking for Preparedness and Risk Reduction 

DTM has proven to be highly effective as a crisis preparedness tool. Integrating DTM into capacity 

building activities, mapping of potential evacuation and displacement sites, and setting up data 

collection mechanism to be ready before a disaster occurs are some examples of how the DTM can be 

employed as an effective preparedness measure. 

Disaster Prevention 

Disaster prevention are activities and measures designed to avoid existing and new disaster risks. 

Aligned with the Sendai Framework priorities, IOM’s DRR programming works in crisis and post-crisis 

environments to prevent or reduce displacement associated with disaster and climate risk, and 

strengthen resilience by incorporating “build-back-better” measures in recovery and reconstruction. 

Specific activity areas include multi-hazard risk assessments, community-based disaster risk 

management, early warning systems, government capacity-building, risk-informed policies and 

strategies, risk information systems, environmental protection measures, planned relocation, training 

and livelihood diversification. 

Health Components of Preparedness and Risk Reduction 

IOM supports member states with preparedness and risk reduction efforts by addressing the public 

health dimensions of displacement and population movement, including identifying emergency public 

health risk reduction and prevention measures linked to disaster response activities. Furthermore, 

IOM's aims to implement a set of activities to strengthen inclusive health systems and to build their 

capacities to better prevent, detect and respond to complex communicable disease outbreaks and 

health threats, including the strengthening of surveillance systems and population mobility mapping 

to enhance a migration-sensitive approach. 

System Strengthening for Mental Health and Psychosocial Support  

MHPSS trainings are offered to a variety of actors tasked with effectively responding to crisis, including 

governments, response and recovery organizations, communities and individuals, including with 

Masters programs, Summer Schools and ad hoc designed training programs.    

Emergency Preparedness 

Preparedness is the knowledge and capacities developed by governments, response and recovery 

organizations, communities and individuals to effectively anticipate, respond to and recover from the 

impacts of likely, imminent or current disasters (source: UNISDR). IOM’s preparedness activities aim 

to build the capacities and improve the ability of IOM and key stakeholders (e.g. governments, 

professional response organizations, communities, and individuals) to anticipate and effectively 

respond to the impact of likely, imminent or current hazards, events or conditions. This includes a 

range of activities such as strengthening internal and inter-agency preparedness, developing the 

preparedness capacities of government and non-governmental partners to improve humanitarian 

response, strengthening the capacities of various stakeholders to assist migrants in countries in crisis 

(MICIC) and enhancing the safety and security skills of staff members working in treacherous 

environments (Security Awareness Induction - SAIT). 

Water, Sanitation and Hygiene in Preparedness and Disaster Risk Reduction 

At the most, IOM WASH interventions aim to provide services that are adaptable and resilient, using 

context appropriate technologies and ensuring capacity building for sustained management. Risk 

mitigation strategies are incorporated in the design of WASH infrastructure and services, particularly 
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to ensure sustainable access to water by avoiding negative impacts in the resource (e.g. 

overexploitation, pollution), as well as to prevent health hazards with resistant to shocks 

infrastructure and systems for the management of solid and liquid waste. For preparedness, IOM 

WASH often creates rapid response teams, preposition key supplies and capacity build local staff, 

community members and counterparts.  
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ANNEX 5. COMMONLY USED ACRONYMS 

CT Country Trafficking 

DOE Department of Operations and Emergencies 

DRD Donor Relations Division 

DMM Department of Migration Management 

FTS Financial Tracking System (OCHA) 

HRP Humanitarian Response Plan 

ICT Information, Communication and Technology (Division) 

LPR Land, Property and Reparations (Division) 

MHD Migration Health Division 

MHPSS Mental Health and Psychosocial  

MPA Migrant Assistance and Protection (Division) 

PIN People in Need 

PRD Preparedness and Response Division 

PRIMA Project Information and Management Application 

PRISM Processes and Resources Integrated Systems Management (HR: Human Resources, FI: 

Finance) 

RMM Resettlement and Movement Management (Division) 

TRD Transition and Recovery Division 

WASH Water Sanitation and Hygiene 

 

 

 


