
1

The Global Crisis Response Platform (GCRP) was created in 
2019 to enhance resource mobilization and communications 
efforts in support of IOM’s crisis response work. It is a web-
based Platform serving as a one-stop-shop for IOM’s donors 
and partners, consolidating the Organization’s planning and 
associated funding requirements expressed in Crisis Response 
Plans and Flash Appeals. 

The GCRP contributes to IOM’s institutional commitments 
(including related to Grand Bargain) to provide clear, accurate 

                  GLOBAL CRISIS RESPONSE PLATFORM

What is the Global Crisis Response Platform? 

and transparent information on its crisis response planning, 
enhancing communication and coordination with donors and 
partners. 

The Platform includes a dashboard which visualizes and tracks 
information on key metrics, including objectives and activities, 
people targeted and funding required and received, enabling the 
comparison and analysis of data related to the Crisis Response 
Plans.

Figure 1 - Map of Crisis Response Plans as of 26th April 2021

Figure 2 - GCRP dashboard as of 26th April 2021

The Global Crisis Response Platform is updated annually, or as required during the course of the year as crisis situations evolve. 
For further information, please visit the DRD GCRP SharePoint Site or contact GCRP-Team@iom.int.

https://crisisresponse.iom.int
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IOM’s Crisis Response Plans provide a comprehensive and 
coherent overview of local contexts and IOM’s planned response 
and associated funding requirements. Structured around four core 
objectives, Crisis Response Plans align with the Organization’s 
Migration Crisis Operational Framework, reflecting the spectrum 
of IOM’s humanitarian, peacebuilding and development-orientated 
transition activities. Crisis Response Plans may be single or multi-
year and may relate to one or more countries as relevant to the 
crisis. Funding requirements included in inter-agency plans are also 
reflected in the Plans.

The Plans benefit from data from institutional systems wherever 

possible, ensuring use of agreed and standardized data:

• Funding received: Projects are associated with relevant 
Crisis Response Plans using the Appeal Code field in PRIMA. 

What are IOM’s Crisis Response Plans?
Using Reporting Areas, budget data is extracted from PRIMA 
and PRISM-FI and attributed to relevant Activity Areas, 
enabling regular and accurate reporting on funding received, 
and consistency across other external financial reporting 
processes1.

• Staff figures: National and international staffing figures 
are drawn from PRISM-HR annually in December and 
complemented with non-staff2 data provided by Country 
Offices.

• Office locations: Provides generic locational data of IOM’s 
Country and Sub-Offices provided by the Office of Staff 
Security.

• People in Need: Figures are drawn from OCHA, or other 
relevant inter-agency coordination mechanism, ensuring 
agreed figures are presented.

The Plans are structured around four core objectives:

GCRP focal points

• Draft and coordinate CRPs
• Ensure information is accurate, up to date and 

consistent with related planning documents
• Promote and share the CRPs within IOM and with 

relevant external counterparts

Donor liaison officers and focal points

• Use and refer to the Platform when communicating 
with donors

• Refer to donor commitments to provide multi-year 
un- and softly-earmarked funding, supporting a more 
flexible, predictable and comprehensive response

Chiefs of Mission, Project Developers, Project and 
Programme Coordinators

• Use own CRP and the Platform more broadly when 
communicating with actual and potential donors 
and partners to present the bigger picture 
to encourage multi-year, un-earmarked and 
softly-earmarked funding

Media and Communications Focal Point

• Headquarters assists with press notes and social 
media posts on global channels related to global 
appeals or for L3 pledging conferences

• Country and Regional Offices develop communications 
targeting media, partners or donors to promote 
Crisis Response Plans and Flash Appeals or for local 
pledging conferences

• Communications initiatives include a link to the GCRP 
when relevant

GCRP reviewers 

• Ensure contextual and technical accuracy and promote 
a comprehensive response

• Use the Platform and CRPs as a basis for exchanges 
with potential donors and partners

Who contributes to the GCRP: Roles and responsibilities

  1- Including the International Aid Transparency Initiative (IATI) and OCHA’s Financial Tracking System (FTS), amongst others.
  2 - These include consultants, secondees, interns, etc.
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