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Global Crisis Response Platform

Overview

This entry provides a general introduction to the Global Crisis Response Platform, with links to relevant
resources to support the development and review of Crisis Response Plans (CRP), as well as guidance on
how to communicate with and use the GCRP and CRPs.

Description

The GCRP presents an overview of IOM’simmediate and longer-term planning and funding requirements to
respond to the evolving needs of those impacted by, or at risk of, crises and displacement, structured around
four core objectives, each with associated activity areas.

GORE Plaior type unknown

All Flash Appeals and Crisis Response Plans are published on this Platform which serves as a central
repository of IOM’s crisis response planning and associated funding requirements. Periodic achievement and
situation reports, and other crisis-relevant IOM strategies and public documents are uploaded to the relevant
CRP pages to ensure up-to-date information is available on IOM’ s crisis response activities.

Funding confirmed against funding requested expressed in CRPs is published on the GCRP, supporting
resource mobilization efforts by making funding gaps visible, showing relationships with inter-agency
humanitarian planning and providing donor visibility for funding contributions.

Exampleofof undingrprogress

Example of funding progress for CCCM activities in Mozambique 2021 CRP

The GCRP dashboards enable a variety of filter options including by region, country, objective, activity area,
type of people targeted, etc, all of which are of interest to donors, partners and to IOM itself.

The commitments tab outlines how the GCRP relates IOM’ s strategic architecture, including relevant
institutional strategies, policies and frameworks, and briefly describes key cross-cutting issues and IOM’s
inter-agency engagements. In the archive tab, previous Crisis Response Plans and the Humanitarian
Compendium which preceded the GCRP can be found.



http://www.crisisresponse.iom.int/GCRP dashboard
https://www.crisisresponse.iom.int/iom-commitments
https://www.crisisresponse.iom.int/archive

Key Considerations

Key points to consider when implementing this operation (avoid repeating points in the previous categories.
Example of key considerations. Consent, data protection, etc.

It isimportant to ensure that IOM flash appeals and CRPs are consistent and complementary with each other
and with inter-agency humanitarian appeals and plans, such as Humanitarian Response Plans or inter-agency
Flash Appeals. Key considerations include:

e |OM Flash Appeals and humanitarian elements of CRPs should be complementary if not identical,
reflecting an extract of the IOM interventions included in an inter-agency Flash Appeal or
humanitarian plan (such as a Humanitarian or Refugee Response Plan).

¢ |OM planned interventions outside the inter-agency appeal should not contradict or duplicate the inter-
agency appeal's overall strategy/proposed interventions. GCRP focal points should ensure that
information on affected and displaced populations do not contradict what is presented in arelated inter-
agency plan or appeal.

¢ |OM Flash Appeals should be published on the GCRP, either on the related CRP page or, where no
related CRP exists, as a separate IOM Flash Appeal document. Should a Flash Appeal be published
related to an existing CRP, this CRP should be updated to reflect the changed context and revised
activity planning and funding requirements using the GCRP amendment modality. Where there is no
related CRP, one should be developed as soon as possible on the basis of the Flash Appeal, following
approval by the DOE Director.

Relevanceto IOM’s Emergency Operations

The GCRPisIOM’s primary strategic communications and comprehensive resource mobilization tool for
crisis response, providing a centralized and up-to-date resource for the broad range of donors and partners
interested in IOM’ s crisis response planning and associated funding requirements.

IOM Chiefsof Mission, project development and donor liaison officersand focal points are encouraged
to use the Platform as a fundraising tool when communicating with donors to encourage common and
consi stent messaging and increased transparency.

Media and communications colleagues are encouraged to disseminate information on the Platform in their
communications with partners and the public at large, including by referring to the Platform in media and
communication efforts (press-briefing notes, social media, country website, etc.).



GCRP focal pointsin Country and Regional Offices should ensure that related products and public
communications are uploaded on, and are consistent with, what is presented on the Platform. The Platform
should be regularly updated on the initiative of Country Offices as crises evolve and new situations emerge.
To add documents or to update an existing Crisis Response Plan, please contact the GCRP Team (GCRP-
Team@iom.int).

Frequently Asked Questions (FAQS)

Who isthetarget audience of the GCRP?

As aresource mobilization tool, existing and new donors are the primary target audience of the GCRP.
Partners and other stakeholders, including the wider public, may aso beinterested in the Platform, which
lays out IOM’s crisis response planning and associated funding requirements. The Donor Relations Division
shares new and amended CRPs with donors on aregular basis, and all staff are encouraged to communicate
about and use CRPs when engaging with donors and partners for consistent messaging on IOM’ s plans and
priorities. A micro-learning module is available on I-Learn and eeCAMPUS focusing on how to
communicate and use the GCRP with donors and partners.

How do IOM’s Crisis Response Plansrelateto inter-agency plans, such as Humanitarian Response
Plans, to which IOM contributes?

IOM’ s Crisis Response Plans (CRP) reflect IOM’ s comprehensive response to crises, spanning the
humanitarian-devel opment-peace nexus (HDPN). The CRPs include IOM’ s contributions in related inter-
agency humanitarian planning, including Humanitarian, Refugee and Migrant Response Plans as applicable.
This breakdown is depicted under each Activity Area. Clearly showing which IOM activities and funding
reguirements are also included in inter-agency planning is important to many donors.

How isfunding progress captured on the GCRP?

Funding confirmed data is based on the budgets of projects with confirmed funding which have been
activated in PRISM and for which the Appeal Code field is completed, linking a project to a CRP. Budget
lines are attributed to GCRP Activity Areas based on the Reporting Areas identified in PRIMA. Review by
GCRP focal pointsis undertaken during the first few iterations of data publishing. Once the desired accuracy
and reliability of the processis achieved, this process will be automated, enabling monthly publication of
funding confirmed data and identification of funding gaps. For more information, read the guidance on
funding confirmed available on the GCRP section of the DRD SharePoint Site and complete the Funding
Confirmed micro-learning module available on |-Learn and ee CAMPUS.



https://webmail.iom.int/owa/gkidd%40iom.int/redir.aspx?C=5x2fishCfzqMIMw9_ald8At7jcqYi6SGssIpPml1JSMcmUSE9XPXCA..&URL=https://webmail.iom.int/owa/redir.aspx?C%3d6Q2ppCLA_aNGILN2DDpVjjo-31Ps9z7vqCQVQihh4R-fOC4fc1vXCA..%26URL%3dmailto%253aGCRP-Team%2540iom.int
https://webmail.iom.int/owa/gkidd%40iom.int/redir.aspx?C=5x2fishCfzqMIMw9_ald8At7jcqYi6SGssIpPml1JSMcmUSE9XPXCA..&URL=https://webmail.iom.int/owa/redir.aspx?C%3d6Q2ppCLA_aNGILN2DDpVjjo-31Ps9z7vqCQVQihh4R-fOC4fc1vXCA..%26URL%3dmailto%253aGCRP-Team%2540iom.int
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiom.csod.com%2Fui%2Flms-learner-playlist%2FPlaylistDetails%3FplaylistId%3D96359d4d-30c7-4b72-b33b-9d308aba5ff4&data=04%7C01%7Cgkidd%40iom.int%7Cecbbf4edd7c14884a97908d9c07f0937%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C637752474120338918%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=wyyWmfSLZSPzJKzAF8wyAau1%2BaFUOqXnZXQqFwXuljo%3D&reserved=0
https://iomint.sharepoint.com/sites/DRD/Shared%20Documents/Forms/Resource%20Mobilization%20Guidebook.aspx?id=/sites/DRD/Shared%20Documents/Global%20Crisis%20Response%20Platform/Elearning%20-%20Enrollment%20Guide%20-%20GCRP-EN-2021.pdf&parent=/sites/DRD/Shared%20Documents/Global%20Crisis%20Response%20Platform
https://iomint.sharepoint.com/sites/DRD/SitePages/Global-Crisis-Response-Platform.aspx
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiom.csod.com%2Fui%2Flms-learner-playlist%2FPlaylistDetails%3FplaylistId%3D96359d4d-30c7-4b72-b33b-9d308aba5ff4&data=04%7C01%7Cgkidd%40iom.int%7Cecbbf4edd7c14884a97908d9c07f0937%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C637752474120338918%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=wyyWmfSLZSPzJKzAF8wyAau1%2BaFUOqXnZXQqFwXuljo%3D&reserved=0
https://iomint.sharepoint.com/sites/DRD/Shared%20Documents/Forms/Resource%20Mobilization%20Guidebook.aspx?id=/sites/DRD/Shared%20Documents/Global%20Crisis%20Response%20Platform/Elearning%20-%20Enrollment%20Guide%20-%20GCRP-EN-2021.pdf&parent=/sites/DRD/Shared%20Documents/Global%20Crisis%20Response%20Platform

Guidance on the Process

Preparations for the annual cycle begin each August with the process of identifying single or multi-country
Crisis Response Plans to be developed and published on the Global Crisis Response Platform. The
identification of Crisis Response Plans is a consultative selection process that is based on a set of agreed
criteria, including IOM or inter-agency humanitarian appeals, |IOM engagement in inter-agency humanitarian
processes and planning, levels of displacement and risk, amongst others. A prioritization table, which lists the
selection criteria and the single and multi-country crises that meet each criteria, is used to support informed
decision-making and the justification of CRPs developed and published on the GCRP.

Upon selection, GCRP Focal Points daft new Crisis Response Plans, or update their existing multi-year
Plans, which are then reviewed by technical specialistsin Regional Offices and Headquarters prior to
publication.

New crises emerging during the course of the year can be included at any time upon approval of the DOE
Director. CRPs should be updated to reflect activities and funding requirements outlined in any relevant
Flash Appeals published during the course of the year.

Current guidance on the selection process, criteria and development, review and publication of CRPsis
available on the GCRP section of the DRD SharePoint Site.

Support from other IOM Offices

The GCRPisajoint DOE; DRD and ICT initiative. Regional Offices and technical Divisions at Headquarters
areinvolved in the annual CRP selection process and in the review of CRPs prior to publishing. The GCRP
Team consists of DOE and DRD who support the management and further development of the GCRP.

Links

e Global Crisis Response Platform
e GCRP section of the DRD SharePoint Site

Media

¢ https.//www.youtube.com/watch?v=-iLrRrH9SGo

cContacts

GCRP-Team@iom.int



https://emergencymanual.iom.int/iom-flash-appeals-and-crisis-response-plans
https://iomint.sharepoint.com/sites/DRD/SitePages/Global-Crisis-Response-Platform.aspx
http://www.crisisresponse.iom.int/
https://iomint.sharepoint.com/sites/DRD/SitePages/Global-Crisis-Response-Platform.aspx
mailto:GCRP-Team@iom.int

Key Points

e The Global Crisis Response Platform presents a strategic and comprehensive resource mobilization
and communication tool for IOM’ s response to crises and fragility.

¢ The Platform serves as a one-stop-shop for donors and partners, with:

- All Crisis Response Plans and Flash Appeals published on this Platform,
- Confirmed funding published regularly on the GCRP, highlighting funding progress and gaps and
- Progress and achievement reports as well as situation reports upl oaded.

¢ Crisis Response Plans reflect IOM’s comprehensive crisis response, spanning the humanitarian-
devel opment-peace nexus (HDPN).

e The GCRP contributes to IOM’ s institutional commitments, including related to the Grand Bargain, to
provide clear, accurate and transparent information on its crisis response planning and associated
funding.

e The GCRPisajoint DOE, DRD and ICT initiative.
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